Some companies are bringing everyone from a department into a room with a whiteboard. One person
facilitates the 'discussion'. Three headings for categories are written on the board and the employees are
asked to place any practice they believe is applicable in each category.

The categories are:
Keep doing.....
Stop doing.....

Start doing......

4. Review of our Ministry

Here we turn to evaluate the practical and specific aspects of the life and ministry of our
church. Rather than attempting to go through each possible area, please respond to these
three questions. Note: the questions are very similar with only one word difference between
them, so read carefully!

Thinking about our overall ministry and life together, what are some things that you
hope we keep doing?

Thinking about our overall ministry and life together, what are some things that you
hope we stop doing?

Thinking about our overall ministry and life together, what are some things that you
hope we start doing?




