
 

   
Preparation for 

Church/Pastor Review 

  
Confidential:  no signature required; please seal in envelope and return to Board Secretary 

Church Board Member Self-Evaluation 

Circle 1-5 (1=low; 5=high) 

 
A. Personal 

1. I regularly practice spiritual disciplines  
     (private prayer and Bible reading.)                                                              1 2 3 4 5 

2.  My faith is stronger than my doubts.                                                            1 2 3 4 5 

3.  I tend to be worry-free..                                                                             1 2 3 4 5 

4.  I walk in obedience to God’s Word.                                                              1 2 3 4 5 

5.  I seek to resolve conflicts quickly.                                                               1 2 3 4 5 

Average score of Personal Evaluation                                                               _______ 

Other comments: 

  

B. Church Board 

1.  Our Church Board is united in heart and spirit.                                            1 2 3 4 5 

2.  We are united in our vision.                                                                       1 2 3 4 5 

3.  We are candid in our discussions.                                                              1 2 3 4 5 

4.  We have a healthy relationship among us.                                                  1 2 3 4 5 

5.  I find great joy in serving on this Church Board.                                         1 2 3 4 5 

Average score on Church Board Evaluation                                                     _______ 

Other comments: 

  

 
C. Congregation 

1.  Our church understands our world and is able to reach it.                           1 2 3 4 5 

2.  Our church exists as much for “outsiders” as it does for “insiders.”              1 2 3 4 5 

3.  Our church is going the right direction.                                                      1 2 3 4 5 

4.  Our church is committed to a holiness lifestyle.                                          1 2 3 4 5 



5.  I find great joy in our church.                                                                   1 2 3 4 5 

Average score on Congregation Evaluation                                                     _______ 

Other comments: 

  

 
D. Pastor 

1.  Our pastor casts a clear vision.                                                                 1 2 3 4 5 

2.  Our pastor is an effective leader.                                                              1 2 3 4 5 

3.  Our pastor relates to people well.                                                             1 2 3 4 5 

4.  I like our pastor.                                                                                     1 2 3 4 5 

5.  I want our pastor to continue here.                                                           1 2 3 4 5 

Average score on Pastor Evaluation                                                               _______ 

Other comments: 

  

 
Average overall score                                                                                   _______ 

 

 

 


