N.W.O. District
Church of the Nazarene

AGENDA FOR LOCAL CHURCH BOARD MEETING
Meeting to be held within first 15 days of each calendar month, 2001-2005 Manual
paragraph 128.

1. Call to Order

2. Scripture and Prayer

3. Roll Call

4. Approval of Minutes of the last meeting

5. Pastor’s Report

6. Treasurer’'s Report

7. Department Head Reports
A. Sunday School Superintendent
B. NYI President

C. NMI President

8. Standing Committee Reports (*)

A. Trustees E. Evangelism and Membership
B. Stewards F. Worship and Program
C. Education G. Buildings and Property
D. Finance H. Other Standing Committees

9. Special Committee Reports

10. Miscellaneous Old Business

11. Miscellaneous New Business

12. Adjournment

(*) Committees should meet prior to the board meeting. They should consider the

pastor’'s recommendations and initiate action for those items within the scope of their
responsibility.



