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Dear Friends,

The summer months are critical in the lives of
the children we serve. Learning loss during
the summer is a huge problem for children
that keeps compounding as they go back to
school each fall. They keep falling further and
further behind and the once love for learning
is replaced by frustration and insecurity.

Efforts to encourage reading and a love
for learning are absolutely critical during the summer months.
How important for these children to learn and read the Bible -
God's love letter - for themselves.

About NCM

USA/Canada More than just learning, these children need to be mentored, listened
to, and loved. Helping children grow, learn, and know they are
loved is a vital part of the Kingdom work we do.

Continue to investin our children and serve the Kingdom - your work
matters.

Serve well,

Gt

Jay Height
jheight@nazarene.org
Coordinator, Nazarene Compassionate Ministries USA/Canada

Mission

Current Funding Opportunities

Employment and Training Administration (ETA) Strengthening
Working Families Initiative is requesting proposals for incorporate
workforce investment, education and training, business entities, and
early child development. Full RFP
Churches Deadline: March 16, 2016
Amount: $4 million

World of Children is accepting nominations for Protection, Education,
Humanitarian, and Health. Review guidelines
Deadline: April 1, 2016
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CMCs- Compassionate
Ministry Centers

NDR- Nazarene Disaster
Response

W&W- Work & Witness

Contact

ncm usacan@nazarene.org

jheight@nazarene.org

Amount: $50,000

World Hunger Leadership Challenge is accepting entries from high
school and middle school students for hunger-related service learning
grants. Apply

Deadline: April 8, 2016

Award Amount: $1,000 - $25,000

2016 Second Chance Act Comprehensive Community-Based
Adult Reentry Program Utilizing Mentors is requesting
applications from non-profit organizations able to serve a minimum of
150 individuals returning from incarceration over a three year project
period. Full RFP

Deadline: April 12, 2016

Amount: $1 million

Ben & Jerry's Foundation seeks proposals for social and
environmental justice projects from nonprofit, grassroots community-
organizing groups with annual budgets under $500,000. Review
eligibility and application guidelines

Deadline: April 15, 2016
Amount: $25,000

Administration for Children and Families (ACF) Office of
Community Services (OCS) is requesting proposals from
Community Development Corporations for projects that enhance job
creation for low income individuals. Download the Full RFP
Deadline: April 27, 2016
Amount: $100,000 - $800,000

Administration for Children and Families (ACF) Community
Economic Development Healthy Food Financing Initiative
Project is requesting proposals from Community Development
Corporations for community-based efforts to improve economic and
physical health of people in areas designated as food deserts.
Download the Full RFP

Deadline: April 27, 2016
Amount: $100,000 - $800,000

State Farm Youth Advisory Board Service Learning Grants
support youth-led projects that address access to higher education
and closing the achievement gap, economic empowerment and
financial literacy, community safety and justice, health and wellness,
environmental responsibility, or arts and culture. Application

Guidelines

Deadline: April 29, 2016
Amount: $25,000-$100,000

Mary Kay Foundation is accepting applications for its 2016 domestic
violence shelter grant program. For more information

Deadline: May 31, 2016

Amount: $20,000

Summer Programs for Kids

Effective summer children's programming is designed to keep
children's interest, meet parents' needs, develop skills of youth, and
nurture positive relationships between youth and adults. Summer



mailto:ncmusacan@nazarene.org
mailto:Jheight@nazarene.org
http://r20.rs6.net/tn.jsp?f=001sSsChrjwJcVF98_9aIH6wqME5Bse12bh4fcePADogqSikzJ46I6Vh76C8dbCZQZ0VAjoz1TP7T4tofCv51wI5ep-001c_ySdxHZ24_WwxrbMIf2bYy5U9Hbbyp490Y3WEMAcymEtvPMFYGP-cUBMoipboUfDsKuzOLIHKWQmtsMCgTEyB0x8feb_It9HjawZhSCwGzvpsyAEVtY6SxqJ-DZ454XicwUkSXxoYaHMrzbjnm9c7bBiYmt3qhmQG_UbkoiwK_cMmQNMm_LTvalOHrwzBUvaeloNkRZ_9-MZpyeQL72DfeZ-0h-IUcB05jdUkUoGtapHvGI0pgE0KunDqHG2dbRJvxUJL2fZFWnPSa86UgViAypVAP8YHZbIZggKdhoIG6Oui18P0OLu6RSwjg==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001sSsChrjwJcVF98_9aIH6wqME5Bse12bh4fcePADogqSikzJ46I6Vh76C8dbCZQZ0k7h6PwSB5Dp-lzD3v_xmykFf9LfMw2Cl5bnrvV1pPqY8p0IwO8oK-eCG8USIY5AtyZiDjf6Zb0CB3WB43CcQz3lOcyN2NEALZfN_3gevQx0OyDcyLXs8sJZjX0gAk3caHTBdSml3GthKiNj92RPtZ0rkrVhswuuHAPpAkuqtSybHTYyIxTIQEXa16-oyD0NVGj-Bd8SNxsuVy_Na-UAATtkys52_-vBTMorEp_kZLlXe0ClZjPete2yJK0vXPKImhHgngQ4FNJv1dsD6LJOPAG12yo1MNRznEeYRNqxAPZ64orNfAV5rTg==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001sSsChrjwJcVF98_9aIH6wqME5Bse12bh4fcePADogqSikzJ46I6Vh5f5N1z5dwK31U4Ufnq2mHynf7UxPtvn6NqEFNit8-eKvY7GZUNpNAzNJYaXCxXYyMRlYhd0_wWJ3piB8HtDYSa6mLNWwMoTieePM_0PF-H6Ev8YMG6bTymefrzytqKVuc3JngWDRNCJ9uS_q50tsKIALhizLBnc3OOJ7x0znmoSc6Eu89fqAm6BAHrdfQnym3MYkeXdKTAwFzTa-xPd8DmO3qhx_ZLchKgBnSibnKrff_2BGEEky9I0d1AL5nMQQszyIqVsxygPJZlI2sTCdCZoXFAPOcpA3GrU_zyztd3e4jBrP1LrJ0a36x2GmMJtzzBd6sNoVvXEUfUEYtHlqTqoJ32aPN5Gye6JEKAIhCi4B28UXCT5nUc=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001sSsChrjwJcVF98_9aIH6wqME5Bse12bh4fcePADogqSikzJ46I6Vh76C8dbCZQZ0Jw2B6Wfph89v6hyoJ_JSZaGx_6h_qQRjYzTsC7AXvcsn43kvyH0hSAdFs8BnG5b6opOCsZaVMvTShauS7d3Zk1FWonj93mx6s5f0f516w7z8kFtGwctrai3-pm3hbOnjmSjul0yCej2G-QwBWrv1l3iQOpXblHZZLW1Py9bQ6Qj1YoDsKX9f3PeeRjPKO3b_w9C53aMnETxrwa6kzVYgHkQkBJDPwc1HCsdkohGINwaNtGpYtIksIiXhmEgFjx6YwFrBvXsOzl8m_mR3tDeutiEE0WlfqBmkMXHGeaiNoUf0Vbn6WhD9LH3b1gG1-SdxDsCX3T9bj8l3w-Kq5h7uyg==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001sSsChrjwJcVF98_9aIH6wqME5Bse12bh4fcePADogqSikzJ46I6Vh76C8dbCZQZ08EGqMWlVq-9yMpKsEzL1GqHmvcOXfyOv6JoQmiCBP-RUcxdX5oMz5WRtdszG3a-VMuwD1bPY_G0yG_l_RxpYNaw9S9CHGdiYD6wnzH9pY2IJFmmiFZ46IR3aGei2HhUkK3a7ZvzhhA9yjKWnrUiLOs1u7w_DfK8mn0WB1TG5H4MDObdV4Tx1XMKSgQ7ri48asRN955jSmNX5vwnJ7D7-HU0N3dnBR7mleEhaFXeoLYEZ8skFfABXuE3VZ0QsoPJxJSPrkaF_UB9JvzuqixXZKl6oOF7g3TceCwYVxH8ithDXBnnTnlj786xSaBle6a-A30Uwbd985ixgkg1lun0nBA==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001sSsChrjwJcVF98_9aIH6wqME5Bse12bh4fcePADogqSikzJ46I6Vh76C8dbCZQZ0EYjC1ZtSrzoGTVVyl8wXSRH2hsbdcEpcOM0qioOsu467Ar2TbHTYuvmp95ugVeDHyuYq6piWdX56Qs9M0Zey9GW4zlwyrmT5TZ1AZsawqpdt0jjXlFpfQK5y5vrxc4FnWTOUG16AGuIfhrYoS9lfM2OaaIlmwZHajY3k3z7tw3WRhyeujP4wUjW-8dGDpT1-q-M1aHXPMm9ggtqpJSJ-AsI7-6d12xhdIk5noqJmSJOhURWJC2wN5ceoQ1K-Dwgtpk9vui4fKAaluOEUFRP16hsfOLcBFCDVCfOPmR0OItSE5gp4NE3mEA==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001sSsChrjwJcVF98_9aIH6wqME5Bse12bh4fcePADogqSikzJ46I6Vh95kSdP2dEZjVd571ERPhPSNsxaxbNrQG858D9tSnnRGKJbrtBzg2wRiBZQReZV7fPdeEXdMkcg7CIsccTAjtj2Q9648j18_QrXXojBGlQcqmUrxA7OyXvSNIhskYprPph_nQammfT_EPmykwP-aIgz4Cd8NFQa4GsbKvLVqfrz4vT288u0bUT23A99SYoJXAVZBVwPLE-SftMW4X79txqxOllDGs3YuGSFkFH6tVPA-RVy_iDtUUCo8F7USLoE77tSwGknDNBqIpEvZsPbtoe8jMttTW7uzK3jmjUJKNY2MPmpxwN_rb051MfvNGFqbolKTnxCDD-zHVLesGZNGQ6Q=&c=&ch=

programs focus on many types of activities including tutoring and
academic support, arts and music, recreation and sports, service and
leadership, and character and social development.

For programs to positively impact youth, they should encourage
regular attendance by ensuring location and hours of operation are
convenient for families, offering activities that reflect youth interests,
and using a holistic approach that provides a combination of
academic, enrichment, recreation, and nutrition. Programs should
also facilitate engaging, interactive, hands-on, learner-directed
learning experiences that are related to the real world and grounded in
academic learning goals, and promote supportive relationships
between staff and youth. They should also give youth a voice in
determining activities to promote age-appropriateness and relevance
and personalize activities to meetindividual personality,
developmental stage, strengths, and needs of each child.

Best Practice for Summer Learning Programs

High Standards and Clear Expectations

e Align with school district curriculum

e Tie attendance requirements to final summer field trip or other
benefit

e Provide opportunities for youth to lead, set goals, and make

decisions

Track youth progress toward outcomes

Use rewards to reinforce social and academic behavior

Expect punctuality, attendance, and planning quality from staff

Encourage staff commitment and pursuit of additional learning

Be Intellectually Challenging

e Plan project- and inquiry-based learning that challenges youth
to think, ask questions, and teach others according to their
abilities

e Gradually make the program more challenging as the summer
progresses

Be Relevant

e Seek youth voice in program through conversation, surveys,
focus groups

e Hire engaging staff and involve youth in the hiring and training
process

e Encourage youth leadership in setting goals and structuring
group time

e Expose youth to technology, careers and college and support
youth ideas, hopes, and plans for their own futures

e Honor the culture of participants through learning and
celebration

Embody Respect, Fun, and Enthusiasm

e Promote respect, fun, and enthusiasm through staff modeling
and positive community experiences
e Encourage youth to share experiences and thoughts about the
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program

e (Celebrate youth learning through events, ceremonies, and
displays

e Facilitate youth goal setting and reflection of what they
accomplished

Build Relationships

e Recruit staff who are passionate about getting to know youth
and establishing personal relationships

e Develop staff in strengths-based youth development, family
engagement, and cultural competency

e Incorporate group activities that build relationships, promote
belonging and community, and teach team building and
conflict resolution

e Assess strength of relationships through check-ins, surveys,
evaluation, and observations

Promote Attendance and Retention

e Offer more choices, engaging activities, relevance, and fun
events

e Increase levels of leadership and responsibility for youth

e Strengthen interpersonal relationships and belonging to the
community

e Acknowledge consistent participation

e Link field trips, program graduation, and other benefits to
attendance

e Track daily attendance and contact families when youth are
absent

Provide Extra Help for Those Who Need It

e Monitor attendance, grades, test scores, and parent feedback
to identify youth needing more support

e Connect youth to tutoring, counseling, and support for basic
needs

Comprehensive Assessment of Summer Programs (CASP)
Checklist

Mission connects to community needs

Youth recruited based on defined criteria

SMART youth outcome goals align with mission and needs

Quality improvement based on data

Youth outcome goals are measured

Both qualitative and quantitative data are collected using
standardized methods

Staff collects and analyzes data

Feedback from staff, youth, families

Participants attend 85% of summer session
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80% of eligible youth attend for two years

All staff retained through the program term, while 75% are retained
from year to year

Summer program strategic plan sets direction for 3-5 years and is
included in long-term planning for the organization.

Collaborative planning twice per year.

Program is funded through diverse sources.

Outcomes are communicated stakeholders

Program leaders educate the community about summer learning
loss and empower stakeholders to promote summer programs

Connected within the broader community

Adult to youth ratio is 1:8 or lower

30 minutes per 3 hours of programming is dedicated to physical
activity

Program is offered to all young people over multiple summers,
spanning transitions

Meals are provided each program day

Minimum of 150 hours for each youth

Proactive planning for the next summer session at the close of the
current session

Youth input informs program content

Staff collaborate to select and plan events

Program is connected to youth outcomes

Guidelines are provided for lessons and instructional strategies

Classroom work, field trips, and special events reinforce learning
through reflection

Field trips are new experiences for youth

Daily program schedule for the entire summer session outlines
activity, location, and staff responsible

Targeted staff recruitment

Assess staff competency and training needs

Training for summer program includes time for planning lessons
and facilitation practice

Training in classroom and behavior management and instructional
strategies

Staff meet weekly to celebrate success, problem-solve, and reflect
on the program

Site coordinator observes each staff member, provides feedback,
and delivers ongoing staff development

Partnerships with organizations that complement program mission

Memorandum of Understanding with all key partners articulate
roles, responsibilities, and distribution of resources

The program and its partners participate in joint training, pursue




"joint funding, and share relevant participant data

Opportunities for family participation

Staff makes an effort to build relationships with families and
communicate with them regularly throughout the summer

Youth needs are assessed to develop individualized strategies for
meeting goals

Activities are intentionally desighed and executed to meet
learning goals and use research-based instructional
methods:

Clear expectations for activities
Open ended questions

Check for understanding regularly
Age-appropriate skills development

Build skills, knowledge, and behaviors of youth to promote
academic success and healthy development:

Recognition of unique talents
Positive reinforcement of behavior
Joint behavioral contract (staff/youth)
In-depth, hands-on investigations
Exposure to new things
Opportunities to lead or self-direct
Intrinsic motivation to participate
Collaborative learning among youth
Activities that foster creativity
Tangible end products
Opportunities to make decisions

Creates a summer culture that is different from the school
year:

e Spirit of community and pride

e Communication of key ideals that describe participants and
staff

e Opportunities to showcase skills

e Flexible work spaces that accommodate different learning
styles and promote creative thinking

Resources

e National Summer Learning Association
e Sodexo Foundation Summer Meals Outreach Toolkit
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2016 Nonprofit Communications Trends Report
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What Nonprofit Communications Teams
Look Like

Communications Teams Grow g

as Nonprofits Grow =

Expect their communications team’s staff to stay the same

Expect the staff to grow

Expect their communications team's budget to stay the same

Expect the budget ta grow
S 75 1.2 2 325 5.75

S25II.E[!I lfllns 5250,001 - §500,000 $500,0001 - 51 milljon §1- 55 million §5- 10 million Over 510 million

..... {Butget
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Beware: Office Conflicts Around Nonprofit
Communications

Top Five Gosls

Wht yu think your sonprefls ermurdcetin s goals shauls ba prebably varies beasd sn your ol itle
Communications Gireciors lean ha toward com mancty engageTant and kranding, Develooment Directors ars more
immmstnd n fundrasing, snd She Evec utes Directers [all in 1 modid s

Communications Executive Directors Development
Directors Directors
Erand hareaeas L
Engagian Do € ermmmnity r;m
Theugh: Laaseeshin "% |

Relaining Crend Donera

Ayuiring New Doers

0

-
i

r

i
."'

.

Oonor relantiss is becoming mane
impartant be allof us.

Which communications channels are |ikely to produce the mast conflict about
how impartant they zre?

Saclal Medla
In-Persan Evenie
Frint

‘Welzsile

ez Felalions/FR
Email, Marswting

Feats directly responsible for meeting fundraising goals

o — f—

Feels directly respomsible for meeting commaunity building and engagement goals

s i _ _ |-

Basad oo palvw sy in esoner 2518 of | 55D e durs, 9% 06 the U nine Siates
ol B by Coonde. A% o ool Wadjate pnier 1 o Ml 5 38 v B il . . ..
Nnstne foma iy Tt Srnmtuai the FuilFeper: ol moraliibecioy sl conud 4 [ e

Save The Date

Compassion Conference
July 14-16, 2016
at Olivet Nazarene University

Compassion Conference is a global gathering that will inspire you to
lead your church in living out God's call to compassion and equip you
for transformational ministry.
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It's an intentional space where you can connect, collaborate, create,
and begin to change your world.

Join together with other leaders and practitioners from the
Church of the Nazarene around the world.

Learn together what it means to live in the margins of your
community, and reflect on biblical perspectives on the church's role in
living out compassion in transformative ways.

We can no longer turn our heads to the needs in our communities.

Compassion is the Church in action. And the time is now to go
deeper.

Register Today

Need Quality Computers or Technology
Accessories for Your Non-Profit?

"m0
Q%‘“l

InterConnection, is a 501(c)3 nonprofit based in Seattle, whose
mission is to connect nonprofit organizations and under-served
communities around the world to the computers and technology they
need.

Quality
Refurbished
Computers

¢/ Professionally Refurbished
&’ 12 Month Warranty

¢/ All purchases support our mission

InterConnection wants to connect with nonprofits in need across the
country to this great opportunity.

At InterConnection, nonprofits based in the United States get access
to high-quality desktops and laptops at a discounted price.
InterConnection is a Microsoft Registered Refurbisher, which
means that all of their computers come with Windows 7
Professional and Microsoft Office 2010 Home & Business. Every
computer they sell also undergoes an extensive quality control
process and comes with a 1-year warranty.

InterConnection sells laptops for as low as $99 and desktops
starting at just $79. They also offer other products like Macs, LCD
monitors, Windows Multipoint servers, keyboards, and mice all at
discounted rates. All products can be viewed through their
online store

You can also sign up to get deals in your inbox weekly

For those of you who do not qualify for their nonprofit store,
they also have an online retail store open to everyone. Their
retail store also offers high-quality, affordable laptops and desktops,
with proceeds benefiting their mission of spreading access to
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technology to under-served communities.

View the InterConnection Flyer for More Information
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