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Servant’s Course

Lesson 5
Sessions 1 and 2
Complete Notes
How To Follow-up On A New Christian  

Introduction:  When a person comes to Christ he or she is a brand new baby in Jesus.  It is essential that God’s people immediately begin to surround this new believer with love, fellowship, prayer, and proper follow-up.  We are responsible before God for this new life in Jesus.  We must have the same kind of attitude of focused intentionality and commitment that we have to our physical new-borns.  The survival of the new Christian must become such a high priority to us!  Nothing is more important!  God help us! 
Key Memory Verse: 
John 21:15ij  (New International Version)
…Jesus said, “Feed my lambs.”

Objective: The purpose of this lesson is to help the Servant of Jesus become a faithful follow-up worker in the harvest field of souls.    
Key Definitions or Concepts:
1.  The Holy Spirit is faithfully calling people to new life in Christ.

2.  The Holy Spirit is the “Lord of the Harvest” referred to by Jesus in Matthew 9:36-38.

Matthew 9:36-38  (New American Standard Bible)
36 Seeing the people, He felt compassion for them, because they were distressed and dispirited like sheep without a shepherd.  37 Then He said to His disciples, "The harvest is plentiful, but the workers are few.  38 "Therefore beseech the Lord of the harvest to send out workers into His harvest." 
3.  The Holy Spirit is calling us to join Him in the greatest harvest of souls that the world has ever seen.

4.  The Harvest is NOW!

John 4:34-38   (New American Standard Bible)

34 Jesus said to them, "My food is to do the will of Him who sent Me and to accomplish His work.  35 "Do you not say, 'There are yet four months, and then comes the harvest'? Behold, I say to you, lift up your eyes and look on the fields, that they are white for harvest.  36 "Already he who reaps is receiving wages and is gathering fruit for life eternal; so that he who sows and he who reaps may rejoice together.  37 "For in this case the saying is 
true, 'One sows and another reaps.'  38 "I sent you to reap that for which you have not labored; others have labored and you have entered into their labor." 

5.  It will not always be Harvest time!

John 9:4  (New American Standard Bible)

"We must work the works of Him who sent Me as long as it is day; night is coming when no one can work.”

6.  The really hard work is not before somebody comes to Christ… it is after!  This is when the real “labor” begins.  In childbirth, the 9 months before the baby comes is no piece of cake, and “labor” is no barrel of laughs… it is the most intense pain that most women ever go through… but most experienced mothers will tell you that the real LABOR begins after the baby is born.  And the labor goes on for 18+ years!  The same thing is true with spiritual babies. The real work begins after someone has come to Christ.  But it can be the most joyful, fruitful work that we ever do!

7.  Jesus equates love for Him with how well we care for His baby lambs (new born Christians).

John 21:15-18ab   (New International Version)

 15 When they had finished eating, Jesus said to Simon Peter, "Simon son of John, do you truly love me more than these?"  "Yes, Lord," he said, "you know that I love you." Jesus said, "Feed my lambs."  16 Again Jesus said, "Simon son of John, do you truly love me?" He answered, "Yes, Lord, you know that I love you." Jesus said, "Take care of my sheep."  17 The third time he said to him, "Simon son of John, do you love me?" Peter was hurt because Jesus asked him the third time, "Do you love me?" He said, "Lord, you know all things; you know that I love you."  18 Jesus said, "Feed my sheep.”

Could it be that the measuring stick that Jesus uses to gauge our love for Him is how we feed and take care of His sheep… His people… including His youngest (newest) lambs?

8.  New Christians are very vulnerable to Satan’s attacks.  The “roaring lion” (Satan) seems to love the tender, young lamb chops best, and he goes after them with a vengeance!

9.  Over 90% of new baby Christians will not survive their first couple of months of their new life in Christ.  Most churches, in America, who believe in salvation through Christ like we do, report a less than 6% annual retention rate. That is, if 100 people give their heart to Christ in a given year, only 6 or fewer will still be a part of that church – one year later!  We have to repent of how careless and negligent we have been in taking care of new Christians. What a tragedy and shame on us.  Churches that are effectively using the Master’s Plan are reporting retention rates of  between 50-80%!  Praise God!  We are learning how to do it right!  Our prayer is for 100% retention!

Do you remember the story Jesus told about a shepherd who had 100 sheep and lost one of them? That shepherd wouldn’t rest until he found that one.

Luke 15:4-7  (New American Standard Bible)

4 "What man among you, if he has a hundred sheep and has lost one of them, does not leave the ninety-nine in the open pasture and go after the one which is lost until he finds it?  5 "When he has found it, he lays it on his shoulders, rejoicing.  6 "And when he comes home, he calls together his friends and his neighbors, saying to them, 'Rejoice with me, for I have found my sheep which was lost!'  7 "I tell you that in the same way, there will be more joy in heaven over one sinner who repents than over ninety-nine righteous persons who need no repentance.” 

Notice the response in heaven when the lost sheep is found.  This is God’s attitude towards wandering sheep (His people) that are found through diligent shepherding. (That’s our job!)
10. WE are morally and spiritually responsible for taking care of these baby lambs for Jesus!  Some of us have had to repent with tears before God that we have been so selfish and pre-occupied with our own agendas and busy lives that we didn’t make the time to nurture the baby Christians He honored us with – and we let them die spiritually – eternally.  God have mercy on us!

11.  If we are used by God to “give birth” to them… then we are God’s chosen ones to love them, help them, feed them, protect them, and guide them.  WE ARE RESPONSIBLE!  If you lead someone to Christ, then they are your “spiritual child” for life!

12.  We will answer to God for how we took care of the baby Christians He entrusted to us!

13.  It stands to reason that if God the Father, sees that we will take very good care of new Christians – then He will entrust more of them to us!  On the other hand, if He sees that we are careless or sloppy with new Christians then we shouldn’t be surprised if we don’t get too many of them to take care of for Him.

14.  There are different analogies that we can use from Scripture to describe new believers and our relationship to them.

· The Harvest –  we are the “harvesters” and the new believers are the “fruit”, the “sheaves of grain” that are ripe for harvest.

· The Flock of God – we are shepherds and the “lambs” are the new Christians.

· The Family of God – we are the adults, the responsible “parents” and the new Christians are the new-born babies.

In each of these examples or analogies, the same reality exists… we must give very special care to the vulnerable, tender, young believers.  They must get top priority for our time and attention!  

Ripe fruit will not harvest itself and ripe fruit will not stay ripe for long… it can spoil, it can be bruised and ruined if it isn’t harvested on time and with great care.

15.  There are several key verses that frame out our work as Connection Team or Follow-up workers including the following:

Colossians 2:6-7  (New American Standard Bible)
 6 Therefore as you have received Christ Jesus the Lord, so walk in Him,   7 having been firmly rooted and now being built up in Him and established in your faith, just as you were instructed, and overflowing with gratitude. 
Colossians 1:28-29  (New American Standard Bible)28 We proclaim Him, admonishing every man and teaching every man with all wisdom, so that we may present every man complete 
in Christ.   29 For this purpose also I labor, striving according to His power, which mightily works within me. 
Ephesians 4:11-13  (New American Standard Bible)
11 And He gave some as apostles, and some as prophets, and some as evangelists, and some as pastors and teachers,    12 for the equipping of the saints for the work of service, to the building up of the body of Christ;   13 until we all attain to the unity of the faith, and of the knowledge of the Son of God, to a mature man, to the measure of the stature which belongs to the fullness of Christ. 
I Thessalonians 2:7,11  (New King James Version)

7 But we were gentle among you, just as a nursing mother cherishes her own children…as you know how we exhorted, and comforted, and charged every one of you, as a father does his own children” 

Hebrews 3:13  (New American Standard Bible)

But encourage one another daily, as long as it is called Today, so that none of you may be hardened by sin's deceitfulness.

16.  New believers are “baby lambs” in the flock of God.

Baby lambs are the most defenseless, helpless animals that have ever been domesticated.  They will not survive without parents and shepherds.

Human babies are incredibly vulnerable and helpless.  They can’t feed themselves, change themselves, keep themselves warm – they simply can’t survive without loving, caring parents or adults in their lives.  Neither can baby Christians.

Think of human babies – 




Spiritual Babies --
What do they need to survive?



What do they need?
1. They need warmth and covering.  

They can’t do this by themselves.

2. They need to be cleaned up.  

They can’t do this either.

3. They need to be fed multiple times a day.  

Someday they will be able to feed themselves…

 but not in their earliest days.

4. They need to be protected.  

They can’t fight or fend for themselves.

5. They need love and comfort.  

Human babies cannot survive without this.  

They need to be held and loved and spoken to gently.

6. They need to be periodically burped and changed… a lot!

7. They need to be clothed… multiple times a day.

8. They need to be bathed… occasionally.

9. They need to be taught… everything.

10. They need rest… while someone else looks out for them.

11. They need medicine, vitamins and medical care.

12. They need exercise.

13. They need stimulation.

14. They need social interaction.

15. They need parents.

16. They need other loving relatives.

17. They need baby-sitters.

18. They need pediatricians.

19. They need shelter.

20. They need security.

21. They need to be taught the language.

22. They need to learn cultural-social skills.

23. They need to be disciplined.

24. They need play and laughter and fun.

What else do human babies need?

They need all of this – and a whole lot more- and they need all of this 2 /7 for quite some time!

Spiritual babies need the same things – only in spiritual terms!

Let’s go back over that list and write out next to those points the corresponding spiritual “needs” of spiritual babies.  Notice the similarity between human babies and spiritual babies.  Neither will survive long without this kind of attention and care.

What happens to human babies who do not get this kind of love, care and feeding?


They die.  That is tragic beyond description.

What happens to spiritual babies who do not get this kind of spiritual love, care and feeding?


They die spiritually - and if they are not recovered (which is extremely tough to do)

they will die eternally … in hell.  That is worse than tragic.  That is so much worse than physical death.

What happens to human parents who neglect their human babies and let them die?


We put them in jail – for a long time.  It is that serious.

What happens to Christians who neglect their spiritual babies and let them die spiritually?

In the church – nothing!  We might even elect them to leadership positions.  But what will Jesus have to say to them on Judgment Day when the true cost of their negligence, selfishness and carelessness is revealed?  God have mercy on those of us who neglect the spiritual babies that God graciously gives us to love and care for – for Him.


Eventually, these neglectful Christians begin to die, spiritually, themselves!

All of this can be summed up in the phrase “Follow-up”.
There are any number of effective Follow-up plans.  We have chosen one that is working all over the world with great success.

The Follow-up will be done in several stages.

Initial Follow-up:


This happens immediately after a person comes to Christ. 

Good steps to take with a brand-new believer:

1.  Warmly welcome them into the family.

2.  Thank God out loud for them and their wise decision to follow Christ.

3.  Get their name, address, phone number and  e-mail address

4.  Explain the plan of salvation, briefly all over again with them, make sure that they understand it.  You can use the 4 Spiritual Laws, the Roman Road, or the BAAAA Questions or whatever plan you feel comfortable with. At this point we refer you back to the notes you received in The Follower’s Course on how to tell somebody else about Jesus.  The following is the very effective BAAAA Questions that thousands of Christians are using successfully.
The BAAAA Questions Plan of Salvation:

DO YOU…

Believe Jesus Christ died for you on the cross and rose from the grave? (Jesus “rose” physically from the grave after three days.)  (I Corinthians 15:3-4)

Admit you are a sinner?  (Do you do things that God does not like?)  (Romans 3:23)

Agree to turn from sin to God? (Are you willing to turn away from things that God does not like as best you know how, right now?)  (Acts 20:21)

Acknowledge Jesus is Lord?  (Are you willing to recognize that Jesus is God and desires to direct your life?)  (Romans 10:9)

Accept God’s free gift of salvation?  (It’s a free gift, no strings attached. You cannot earn it.)  (Ephesians 2:8)

If you can say “YES” to those 5 questions you are ready to become a Christian.

Will you say this simple prayer aloud?

Lord Jesus, I receive You as my Lord and Personal Savior. Amen.

So, in the initial Follow-up stage, we want to review with a new Believer, and by going over the Gospel one more time, often, the “lights go on”, and they really get it.  Ask if they have any questions.  
5.  Pray with the new Believer one more time.  Again, it can’t hurt and often it really “takes” on this additional prayer.

6.  Turn to I John 1:9.  Read it to them.  Have them read it.


I John 1:9  (King James Version)


If we confess our sins, he is faithful and just to forgive us our sins, and 
to cleanse us from all unrighteousness.

Ask them if they truly confessed (which means to admit or agree with God) their sins to God.  If they say yes, ask them what God said He would do (forgive and cleanse).  Ask them if they think that God did that.  Point out that God can’t lie and that He always keeps His promises.  Ask them if they think that they are forgiven.  If they say “No”, take them back to this promise and point out that God promised them right here in black and white to forgive them and cleanse them. 

You might ask them how they know for sure that they are forgiven.  If they say they “feel better” or they “feel forgiven”… tell them that you are thrilled for them.  But then gently remind them that feelings can come and go… and take them back to the verse… and tell them how they can know “for sure” that they are forgiven… because GOD SAID SO, AND GOD CAN’T LIE!!


7.  Assure them of their salvation.  You might use John 3:16 or John 6:47.


John 6:47  (New American Standard Bible)


"Truly, truly, I say to you, he who believes has eternal life.”
You can say, “Did you believe?”  If they say yes, point to the verse and say, “What does

God say that you have?”  “Eternal life.” is, of course, the answer!  Rejoice together over   

this reality.
8.  You can read John 1:12 together:


John 1:12  (New American Standard Bible)

But as many as received Him, to them He gave the right to become children of God, even to those who believe in His name,

Thank God for their new life in Christ.  Thank God out loud for your new brother or sister.  I will often say something like this.  “If God is your Father, and God is my Father, what does that make us?”  Typically, they will say, “brothers” or “sisters” or “family”.  Then I say, warmly, “WELCOME TO THE FAMILY!” 
9.  You can create a Spiritual Birth Certificate.  Record there name and yours and the date on a card and call it their “Spiritual Birth Certificate”.

10.  Tell them that since they are your new brother or sister in Christ, that you want to pray for them.  Ask them for any specific prayer requests.  This is very important.  This will open the door naturally for the next significant contact with the new Believer.

11.  Give them a Bible if they don’t have one.  We will supply you with Bibles.

12.  Encourage them to:

· Talk to God everyday, throughout the day – Prayer

· Read God’s Word – starting with the Gospel of John

· Join you in your Life Group or another one if they can’t attend yours.

· Obey God everyday.

· Tell their friends what has happened to them.

· Trust God moment by moment through each day.

· Depend on the Holy Spirit each day for everything.

· Attend Church.

13. 
Remember, New Believers desperately NEED: 

1. Protection  -- Satan, like a roaring lion is seeking to devour and destroy them.(I Peter 5:8) We, the church provide our baby Christians with protection through prayer and intercession and encouragement.  (Hebrews 3:13; Ephesians 1:15-16; 6:18; I Thessalonians 1:2-3; Hebrews 7:25)

2. Love – New Believers need assurances of God’s love and our love.  New Christians need assurances of their salvation. They also need the unconditional acceptance of the church.  (I John 4:7)  They need new friends and associates.  They need new companions. They desperately need a Life Group that will love on them and support them.

3. Food – They need healthy doses daily of spiritual food… that is, God’s Word.  They need the “milk of God’s Word”  (I Peter 2:2).  They need God’s: warnings, promises, blessings, assurances, truth, instruction and counsel in every area of life. 

4. Connection with God their Father --  They need to learn how to pray, listen to God, worship Him, read His Word, meditate on Him and His promises, and they need to learn how to grow in Jesus.

5. Encouragement --  They need immediate Follow-up and consistent, even daily encouragement (Hebrews 3:13)
14. We will be using the excellent course for New Christians called:

Basic Bible Studies for New/Growing Christians.
These 8 simple Basic Bible studies are designed for brand new baby Christians. They may seem pretty basic and fairly simple… and they are – on purpose.  You won’t work long with New Christians before you find out that you simply can’t assume that people today know anything about the Bible or spiritual things.

This is an excellent tool that will get the New Believer into God’s Word quickly and simply.

Instructions for using the Basic Bible Studies:

15. Give them only one lesson at a time.  Give them Lesson #1 “What Happened to Me?” on the day or night that they pray to receive Christ.  Go over the first paragraph on page 1 of Lesson 1 with them.  Don’t assume that the New Christian knows how to look up verses in the Bible or that they would automatically know what  “John 1:12” means.  Gently walk them through this.

16. Do the first fill-in on Lesson 1 with them.  Show them how to look up the verse and fill it in with the answer that they learn from God’s Word.  Emphasize that this is not a test or a “guessing game”… we don’t want them to guess… we want them to look it up in God’s Word.

17. You will send them home with a Bible and a card with your name and number on it or you can write it on Lesson #1 or even in their new Bible so they can reach you if they need to ask you about something.  Encourage them to call you if they have any questions about anything. You will also send them home with Lesson #1 tucked into their Bible. You will keep the yellow Lesson Holder and the remaining 7 Lessons that you will give them one at a time – one week at a time.  The first Lesson is designed to be done within a few days (within 48 hours is best) of the New Believer’s new birth in Christ.  After that, do them at the rate of one per week. 

18. Set a date within the next several days when you can meet with them and go over Lesson #1.

19. Encourage them and send them home with a prayer. 

20. Begin to faithfully pray for them and the request that they shared with you.

21. Call them within 24 hours.  Ask them about the prayer request that they shared with you. Tell them that you have been praying for them about that request.  Encourage them over the phone and pray with them.  Remind them that you are looking forward to meeting with them and going over their lesson. 

22. Keep that appointment with them.  Go meet with them, at their home, preferably, or wherever they are willing to meet with you. It is absolutely best if you can meet with them within that first week after their conversion. Take your Bible, Lesson #2, the yellow Lesson Holder and a red pen with you.

23. Spend some time catching up with them.  Tell them that you are faithfully praying for them. Ask them about that specific prayer request. Encourage them in the Lord.

24.  Go over Lesson #1 with them. Using a red pen put a big “check” next to each correct answer. This will surprise most people… they didn’t expect you to do that … but it conveys an appropriate seriousness to the Lesson that needs to be stressed.  Most people decide right then and there in their own minds to be conscientious about following through and doing a good job on each following Lesson.

25. If they don’t understand a certain fill-in or they get the wrong answer, gently look up the verse together and help them to discover the appropriate answer from God’s Word… have them write in the new, correct answer that fits what the Biblical passage teaches.  Then after they have put in the correct answer… give them a big red “check”.  

26. Go over the Lesson and see if they really understand it or not.  Answer any questions that they might have. 

27. Encourage the New Christian to do the Memory Verses.

28. After you have gone through the whole lesson write in big letters across the front… in red ink – one of 3 “grades” :  EXCELLENT    VERY GOOD  or  GOOD   We will give nobody less than a “GOOD” even if they got every answer wrong… because it is “GOOD” that they tried at all!  Again, the fact that you give them a “grade” causes most people to want to do a good job on the succeeding lessons.

29. Give them Lesson #2 and the yellow Lesson Holder with the information filled out on the front for them.  

30. Keep the other remaining lessons in the white envelope at your home.  

31. Make an appointment to meet with them next week to go over Lesson #2.

32. Encourage them in God.

33. Pray with them.

34. Invite them to your Life Group.  It is so important that they get into a Life Group!  If it is impossible for them to get into your Life Group because of schedule conflicts… then talk to the Consolidation Leaders and help them get into another Life Group who will love them and take care of them.  If possible, continue to work with them yourself through Lessons #2-8.

35. Later, that same week, report in to your Connection Leader how your visit went and how the new Christian is doing. 

36. When you get home, take a moment and record any progress or problems on the white envelope for reference later.

37. Continue to seriously pray for your new friend in Jesus.  They will desperately need it.

38. If you feel it is appropriate, call them at least once a week to share with them something that God is teaching you in your own devotions with Jesus and ask them how they are doing and if there is anything that you can do for them or anything that they need prayer for in their lives.

39. See yourself as their “coach”, “mentor”, “spiritual big brother or big sister”, or “spiritual parent”.  They need you more than you or they realize at this time. 

40. Again, do everything that you can do to include them in your Life Group.  

41. Sit with them in church.  Invite them to sit with you.

42. Take them out to lunch after a church service or invite them to your home. 

43. Daily continue to pray for them.

44. Encourage them in their walk with God and to: 

Daily:

· Pray – talk to God

· Get into God’s Word

· Obey God every day 

· Share with their friends about what Jesus has done for them

· Trust God everyday

· Ask the Holy Spirit to help them everyday and to empower them for their daily life and witness

· Fellowship with other Christians 

Weekly:
· Attend the Life Group meeting

· Attend church on Sundays

· Do their lessons in the Basic Bible Studies

45. Encourage them to attend the next Pre-Encounter and Encounter that is scheduled.

Class role play with a New Believer and a Follow-up Worker:

1. Role play as if a person had just come forward to accept Christ at a church service. Go through the Initial Follow-up process… the first steps in the Consolidation process.

2.   Role play the first phone call with the New Believer.

3.   Role play the first visit with the New Believer and going over Lesson #1.

4.   For fun, we will role play with a conscientious Follow-up Worker and a less-than-compliant New Believer.
This should be fun!
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