                                   Disciple’s Course – Lesson 12 – Sessions 1 & 2 – Life Groups and the Prayer of 3

Disciple’s Course
Lesson 12
Sessions 1 and 2
Life Groups and the Prayer of 3
Key Verses:  18And Jesus came and spake unto them, saying, All power is given unto me in heaven and in earth.  19Go ye therefore, and teach all nations, baptizing them in the name of the Father, and of the Son, and of the Holy Ghost:  20Teaching them to observe all things whatsoever I have commanded you: and, lo, I am with you always, even unto the end of the world. Amen. (Matthew 28: 18-20)

Key Scriptures:  Acts 20:20; Matthew 18: 19-20; John 14:12-14; John 15: 7-8, 16; 16:23-24; Philippians 4:13
Objective:  The purpose of this lesson is to instruct the student in the purpose and function of the Master’s Plans Life Groups and the role and responsibilities of the Servant Leaders.

Introduction:  God has called us to make disciples who make disciples of Jesus Christ.  We cannot do this all by ourselves.  We need God’s great help and we need the help and prayers of other Christians.  We need a plan and a strategy.  We need a format and a “path” to follow.  We need a method that works and that is infinitely reproducible.  We really do need each other to make this happen.  None of us alone are as good as all of us together.  
Anything difficult like soul-winning, spiritual warfare and disciplemaking is best done in the context of a team of Christians who are doing it together.  With this kind of focused intentionality and cooperative synergy we can do the impossible!  We can learn from each other, lift each other up when we fall and fail momentarily, encourage each other when we get discouraged and disappointed, and challenge each other to new heights and new goals for Jesus and for souls.
Everybody needs a family.  The Master’s Plans Life Groups are going to be that “family” for new Christians and for older followers of Jesus.  We will find these groups to be the very “life line” for faith and spiritual survival for our new believers.  God’s very life will be poured into hurting, discouraged, defeated Christians through the love, accountability, prayer and encouragement of the Life Groups.
The Life Groups will be the “fire core” of the church.  The Life Groups will be where the true life of the church happens.  Sunday services are indispensable…but true encouragement, accountability, praying for each other, fellowship, praying for souls, and evangelism will be done through these small groups that we are calling Life Groups.  It is in these groups that we will share life to life.

These two lessons will begin to prepare the student to successfully lead and shepherd (pastor) a Life Group for Jesus Christ.  In the Family of God we lead by serving.  There is no other way.  We are Servant Leaders just like Jesus was.
What a Life Group is not:
The Master’s Plan Life Groups are not strictly speaking::  

-social clubs – although there will be great fun, fellowship, sharing, laughter and maybe tears

-Bible study groups – even though we will use our Bibles and God’s Word will direct us

-Prayer groups – although we will do more focused, intentional, powerful praying than most of us                 have experienced in the prayer groups that we have attended.

-Spiritual cliques – although we will get very close to one another in these Life Groups.

-Therapy group – where everybody shares their deepest, darkest secrets… although anybody who wants to share anything is welcome to do so.

-Accountability groups – with intense personal reporting in and soul-searching by the others, although we will be encouraging each other to do what Jesus has told them personally to do.

-Study group – where we take a subject or book and study it and discuss it

-Affinity group – where like-minded people get together and do some hobby or activity that they enjoy like a bird-watchers club or a bowling team or a hiking club.

-Strategy task force – where we have a common goal and we strategize together how to accomplish some objective or get some job done.

-A Care Group – where the members primarily meet to catch up on each other’s lives and look for ways to minister to one another with compassion and empathy.

-A Worship Group – where the primary focus is just singing and praising God in various forms of worship.
-A New Christians club – although we hope that these groups will tremendously minister to new Christians. 

A Life Group, at points, will probably do all of these things – and they are all important and have their place – but a Life Group is not strictly speaking any of these things.  Well then…
What is a Life Group?

A Life Group is a small group that meets once a week for an hour to an hour and a half that has a Servant Leader that is being trained by The Master’s Plan leaders and that has a very specific purpose and focus.  The Servant Leaders will receive on-going training and encouragement.
Where does it meet?

A Life Group can meet anywhere.  It can meet at the church, in a home, at an office, at a restaurant, outdoors, anywhere.  It is up to the Servant Leader and the group.

When does it meet?
Again, it is up to the Servant Leader and the group.  It can meet any day, morning or night, it doesn’t matter.  We simply ask that meetings are not scheduled during Sunday AM Worship service.
Who leads it?
A Servant Leader who has at least completed the Pre-Encounter, The Encounter Weekend, the Post-Encounter, The Follower’s Course (Post-Encounter), The Disciple’s Course and has completed or is in the process of completing The Servant’s Course.  Midway through The Servant’s Course there will be a commissioning service for new Servant Leaders.  This will follow an interview with the senior pastor and his wife.  After the commissioning service these Servant Leaders-in-training will be encouraged and challenged to begin their own Life Group.  It is also highly recommended that Servant Leaders have been a member of someone else’s Life Group before they start their own so that they have been able to observe how to successfully lead a Life Group.  This modeling is very important.  We also strongly encourage a Leader to have a “Timothy”, that is, a Servant Leader-in-training, who is being mentored and coached to open their own Life Group soon.
How big or small is a Life Group?
The Life Groups can be anywhere from 3-25 people.  Experience has shown us that once a group grows past 8-12 people that there are people who never get to speak and so we encourage groups to be smaller than this. Around the world where this discipleship model is being successfully used the average is 4.5 people per group.

What is the purpose of a Life Group?
The purpose of a Life Group is to be an open, evangelistic cell group. 
Let’s break that definition down:

“open” means that it is open to new people all of the time.  Visitors 

are welcome and warmly received.  We desire that every member of a Life Group would feel very free to invite their friends and family members to a Life Group.  A healthy Life Group should constantly be growing and many healthy Life Groups duplicate and even multiply every 6 months.  Life Groups are infinitely reproducible.  Successful Leaders will be continually setting goals for growth and inviting people to attend their Life Group.
“evangelistic” means that its purpose is to help other people find Jesus and that we hope 
and expect people to find Jesus in the Life Groups. It is also the group that we will strongly encourage new Christians to join.  It will become their “life line” to Jesus and to the church.  It will become their new family in Christ.  It is where they will have their new life in Christ validated, reinforced and strengthened.  It is where they will share “life to life” and grow in their Christian life.  It also means that praying for lost people and 
dreaming and strategizing how to reach our lost friends and family members will be a priority for these groups.  A significant amount of time in each Life Group is given to praying for our lost friends who need Jesus.
“cell” means that it is a living cell of Christians… a sort of miniature church within a larger 
church … but a living cell that carries the spiritual DNA of the larger body.  When we say that it is a “miniature church” we mean that within the dynamics of a Life Group we would have all of the functioning purposes of a healthy church which includes:

D. – Discipleship (becoming like Jesus and helping others




become like Jesus; disciplemaking)


R. – Reaching the Lost – that is, Evangelism


I.  – Intimacy with Jesus and Intercession – Prayer 


V. – Vital Relationships – Fellowship


E. – Exalting Jesus in Worship  -- Worship    


S. – Serving God and others with our Spiritual Gifts – 

Service

The true life of the church will take place in the Life Groups.  The life of our human bodies, truly happens at the cellular level, or we die physically.  The same thing is true in a healthy growing church.  The life of the human body is in the cells.  The life of the church is in the Life Groups.

“group” means that it is a committed, identifiable covenant group that has agreed to meet, 
follow the lead of the Servant Leader, keep confidentiality, honor one another and encourage each one to grow in the life of Jesus.  We want to serve each other and help each other grow in Christ.  This is where all of the “one anothers” of the New Testament take place.

Are these Life Groups made up of same sex members?

Experience has shown us that, optimally, among adults, Life Groups work best with same sex members.  Typically, when couples are in a group one person dominates and the other is fairly quiet.  Leadership development and personal growth doesn’t happen like it could when there are same sex groups.  Sharing seems to be much more open and people are typically much freer to open up when they are in a group of same sex members.  Youth Life Groups and Children’s Life Groups are different and they seem to work best in mixed settings.  Therefore, we are encouraging Life Groups among adults to be same sex.

What happens in a typical Life Group meeting?

While there is a measure of flexibility and freedom in the Lord and no two meetings will ever be identical, this is what we plan to do each time the Life Groups meet.
30 minutes prior to the Life Group meeting:  


The Servant Leader and their “Timothy” (Leader-in-training) will meet for 

prayer for the group.  They will pray for each member of the group and for the place they are meeting.  Any last minute details or coordination will be covered here.

Actual meeting of the Life Group:      60 minutes
Opening and Prayer                                                                     5 minutes  
Greeting one another and 
      “catching up with each other”                                              10 minutes

Discussion questions from Sunday’s sermon


    20 minutes


(these questions will be provided for each Servant Leader


  on Sunday by the senior pastor)


or message from the Leader.  The emphasis will

be on “life application” of the message.  In other


words, “what has Jesus asked you to do about what 


you heard in the message? And are you doing that? 

How can we pray for you or help you obey?”

Prayer for each other                                                                  10 minutes
The Prayer Of Three  (praying for our lost friends)                   10 minutes
Closing                                                                                          5 minutes






              

    60 minutes
A 90 minute meeting would look like this:
Opening and Prayer                                                                5 minutes

Worship                                                                                 10 minutes

Greeting one another and 

      “catching up with each other”                                         15 minutes
Discussion questions from Sunday’s sermon                        35 minutes


or message from the Leader
Prayer for each other                                                             10 minutes

The Prayer Of Three (praying for our lost friends)               10 minutes    

Closing




                         5 minutes
                                                                                               90 minutes

The Servant Leader is tasked with attempting to be sensitive to the Holy Spirit and sensing His leadership as well as being sensitive to the group and it’s needs.  Priority is given to hurting group members who may need special prayer, encouragement and attention.  The group is always looking for practical ways to meet one another’s needs and help each other grow in the Lord.


Members of a Life Group are encouraged and constantly reminded by the Leader to: 

· pray daily for each other

· meet with Jesus personally each day

· attend the next Encounter and post-Encounter meetings (if they haven’t yet attended them)
· do what Jesus tells them to do

· invite others to Jesus and/or to the Life Group
· serve one another and look for ways that the group can “be there for each other”… and in practical ways to “be Jesus with skin on” for each other. 

· call any members that miss the group meeting or church services and let them know that they were missed and see how they can pray for them or serve them in some other practical way.  The Life Group will become the “first line” of love, prayer, ministry and true pastoral (shepherding) care for each member. 

· attend the next services at church and the next Life Group

· encourage each other

What are the responsibilities of a Life Group Servant Leader?

1. To be continually trained and equipped by their Servant Leader.
2. To pray for each member of their Life Group daily and their own 
Servant Leader.
3. To get the discussion questions and go over them prayerfully before the 

meeting.  Then, with God’s help, to facilitate the discussion with 
an emphasis on obedience to what God told each person to do.

4. To recruit and encourage a “Timothy” (a Leader-in-Training)

5. To report in weekly to their Servant Leader how their Life Group went, any 

problems encountered, attendance, and any thing else that they may think that their Servant Leader needs to know about the group.

6. To encourage their group members to continue to do the above “bullet 

points”… and to do each of the above items themselves.
7. By God’s grace to be a “shepherd” (in Bible language the word 

“shepherd” and “pastor” is the same word… a pastor is a shepherd and a shepherd is a pastor) their small Life Group and lovingly look after and care for their members.  The Life Group Servant Leader becomes the “shepherd” of that little flock of God.
8. Again, by God’s grace and with His help to live a life worth emulating.

Ultimately, it is God’s will and desire that each Servant Leader can say, with 
proper humility and not claiming to be perfect, and yet just as surely as Paul the apostle would say repeatedly, “imitate me as I imitate Christ.” This is true discipleship. 
9. To call and visit their members when they are sick, beginning to stray, 

beginning to miss church and group meetings and to seek how they can serve their group members.
10. To continually be asking God to grow the group numerically and to 

grow each member spiritually.
11. To continually be asking and inviting others to join their Life Group.  

It is God’s will and the will of the Servant Leader to see the group grow and multiply for the glory of God.  

John 15:7  "My Father is glorified by this, that you bear much fruit, and so prove to be My disciples.
12. To set goals for the group including:  how many new members they 

believe God wants them to add in the next 6 months and reproducing, as a group, every 6 months.  With God’s help this is doable.

13. When invited by their Servant Leader and the LORD to join and become a 

faithful member of their Servant Leader’s Lead Group (Group of 12)… to 

follow through on this honor and commitment and indeed become a member of their Servant Leader’s Lead Group.

14. To convene the Life Group meeting at the appointed place and hour 

and to end on the agreed upon time of closing.

15. To be sensitive after the meeting to anyone who needs to talk further 
and have someone listen to them, or to have further prayer, or needs encouragement and to minister to them in Jesus’ love. 

16. To be faithful in following up on any names that are given to them by 

the Connection Team when we have new people find the Lord in our church.

17. To be prepared to give a simple Gospel presentation in the Life Group 

if someone shows up who doesn’t know Jesus and to conclude this 
brief presentation with an invitation for people to accept Jesus.

What is the Prayer Of Three?

The Prayer Of Three is a very effective prayer strategy that is working all over the world to win literally hundreds of thousands to Jesus.  It works like this:

1. A Servant Leader and the same 2 or 3 members of the Life Group huddle up each week in their Life Group for focused, intentional, fervent prayer for the same “short list” of people who need Jesus.  This is a very significant part of each Life Group.

2. The Servant Leader and each of the 2 or 3 members of the Life Group turn in the names of 3 people who need Jesus, that they know and have contact with, in order that these people can be won to Christ.  We call this short list…creative souls that we are, the “short list”.  Candidates for the “short list” should be people that you know that you think may be most open to the Gospel… not the hardest cases you can think of to pray for.
3. The Servant Leader and each of the 2 or 3 members of the group pray each day for each other’s “short list”.  So each person is daily praying for 9-12 names… all submitted by the small group.  Intercession and supplication (fervent begging in prayer) and spiritual warfare is done on behalf of those that we are praying for.
4. We believe that God Himself leads us in whose name gets on the “short list” and that it is God’s will and intention to see them get saved and find Jesus…soon.  We begin to agree in prayer with each other and with Jesus who has already been interceding for them…for their eternal souls.  Ask God to give you their souls for the Kingdom of God.
Matthew 18:19-20   19"Again I say to you, that if two of you agree on earth about anything that they may ask, it shall be done for them by My Father who is in heaven.  20"For where two or three have gathered together in My name, I am there in their midst." 

5. After a 2-3 month season of focused intercession for the “short lists” each member of the Life Group is strongly challenged and encouraged to invite each member of their “short list” of 3 to an evangelistic event, meeting, church service, or even to the Life Group itself.  Or, the member is free to simply share Christ with the people on their “short list” and invite them to accept Christ.  After 2-3 months of prayer, fasting, intercession and spiritual warfare, God’s Spirit has done the tough work on their hearts and remarkably, many of them are ready for the Gospel.
6. So, The Prayer Of Three… is focused, intentional prayer and intercession of three for three others (each) who need Jesus … for three months or so or until the people on the “short list” come to Jesus.  There is another dimension of the Three and that is, the Servant Leader, the Group and Jesus Himself (Three entities) are all combining their prayers in united intercession and supplication (fervent begging in prayer) for these precious people to come to Jesus.  This is proving powerfully effective all over the world.  It will work here too!
John 14:12-14

 12"Truly, truly, I say to you, he who believes in Me, the works that I do, he will do also; and greater works than these he will do; because I go to the Father.   13"Whatever you ask in My name, that will I do, so that the Father may be glorified in the Son.  14"If you ask Me anything in My name, I will do it. 

John 15:7-8

7"If you abide in Me, and My words abide in you, ask whatever you wish, and it will be done for you.   8"My Father is glorified by this, that you bear much fruit, and so prove to be My disciples. 

John 15:16

"You did not choose Me but I chose you, and appointed you that you would go and bear fruit, and that your fruit would remain, so that whatever you ask of the Father in My name He may give to you.

John 16:23-24

23"In that day you will not question Me about anything Truly, truly, I say to you, if you ask the Father for anything in My name, He will give it to you.   24"Until now you have asked for nothing in My name; ask and you will receive, so that your joy may be made full. 

Philippians 4:13

I can do all things through Christ which strengtheneth me.

IT IS GOD’S WORD AND GOD’S WILL THAT WE MAKE DISCIPLES.  NONE OF US CAN DO THIS ON OUR OWN OR IN OUR OWN STRENGTH.  BUT WITH GOD’S HELP AND WITH EACH OTHER’S ENCOURAGEMENT AND HELP WE CAN DO THIS!  AND WE WILL DO THIS!  JESUS HIMSELF WILL STRENGTHEN US!
GOD HAS HELPED LITERALLY TENS OF THOUSANDS AROUND THE WORLD TO DO THIS MODEL OF DISCIPLEMAKING AND TO DO IT WELL…AND HE CAN HELP US DO IT TOO!  GOD IS NO RESPECTER OF PERSONS.  HE WILL HELP US IF WE FERVENTLY ASK FOR HIS HELP AND BELIEVE HIM TO HELP US!
THIS WHOLE MODEL OF DISCIPLEMAKING REPRESENTS A LOT OF TIME, EFFORT AND ENERGY, NO QUESTION.  BUT THERE IS NOTHING THAT YOU WILL EVER DO IN LIFE THAT WILL BRING YOU MORE ULTIMATE JOY AND SATISFACTION AND BLESSING AND FULFILLMENT THAN MAKING DISCIPLES WHO MAKE DISCIPLES OF YOUR LORD JESUS!  
WITHOUT APOLOGY I STAND BEFORE YOU AND CHALLENGE YOU TO GIVE YOUR LIFE TO THE ONE THING THAT WILL MATTER THE MOST TO YOU AND THE ONE THING THAT YOU WILL BE MOST HAPPY YOU GAVE YOUR LIFE TO 10 MILLION YEARS FROM NOW!

YOU AND I WILL BEAR FRUIT FOR JESUS THAT WILL LAST THAT LONG AND LONGER… IF WE WILL GIVE OURSELVES TO THE BUSINESS OF MAKING DISCIPLES WHO MAKE DISCIPLES FOR JESUS CHRIST!

HE HAS CALLED US TO THIS!  HE IS COMMITTED TO HELPING US SUCCEED!

BY HIS GRACE AND BY HIS POWER – “NOT BY MIGHT, NOR BY POWER, (NOR BY HUMAN ABILITY OR PERSONALITY)  BUT BY MY SPIRIT SAYS THE LORD OF HOSTS!” – WE WILL DO THIS AND WE WILL DO IT WELL AND WE WILL SUCCEED!

THIS IS GOD’S WILL – AND NOW, IT IS OUR WILL!
AMEN!   SO BE IT!    SO HELP US GOD!!
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