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DiscipleMaker’s Course

Lesson 2
Sessions 1 and 2
Principles 7-11
Complete Notes
Principles of DiscipleMaking II

Introduction:  Jesus has not called us to make Converts, Christians, Believers, or even Followers of Jesus.  He has clearly called us to make DISCIPLES!  This is not an easy task that happens automatically.  We must be focused with great intentionality and purpose.  This will be the toughest, hardest, longest task that you will ever do for Jesus.  It is not easy.  But it will be the greatest, most rewarding and most fulfilling work that you will ever do!  The Living Lord of heaven and earth will marshal all of His supernatural power to help you do this great task.  It will also be the single greatest accomplishment of your life… that you will be proud of and be grateful for… throughout all eternity.  Nothing you do on earth will bring you as much eternal joy and righteous pride… as making Disciples of Jesus who turn around and make Disciples of Jesus.

Key Memory Verse:  

 John 12:24  (New American Standard Bible)

“Truly, truly, I say to you, unless a grain of wheat falls into the earth and dies, it remains by itself alone; but if it dies, it bears much fruit.”  -- Jesus Christ 

Objective:  The goal of this lesson is to continue to give the DiscipleMaker-in-training basic principles in DiscipleMaking.  
Key Definitions or Concepts:
1.  Jesus was the Original Grain of Wheat that died… and through His sacrificial death He is bearing much fruit for His Father’s glory.

2.  Jesus calls us to follow His example, and to be that “grain of wheat that “dies daily” (I Corinthians 15:31), daily “denies itself” (Luke 9:23) and sacrifices itself all for the sake of bearing much fruit for God’s glory and the salvation of souls.  The most effective way to do this – is through making Disciples in a systematic, methodical way that has a clear track and path for new Disciples to follow.  It will take you “dying” in many ways… to bear much fruit for Jesus.

3.  DiscipleMaking isn’t easy or effortless or more than 1% of American born-again Christians would be doing it!  It is hard work… but it is easier when we do it together and there is a plan, a path and a team working together on the same discipling strategy.

4.  DiscipleMaking involves reproduction and multiplication of the character of Christ in others.  The Holy Spirit will use you and me to accomplish this in the lives of others.

5.  As we said in the last lesson, only Jesus can give a person new life and salvation.  He is the Savior…but to us He has given us our job assignment:  we are to make Disciples.  He is the Savior – we are the DiscipleMakers.  He is doing His job.  We must do our job, by His power.

Tonight we continue with a few more basic principles in DiscipleMaking.  You don’t have to be totally perfect to make Disciples, but there are some essential qualities that are necessary to be an effective DiscipleMaker for Jesus.
DISCIPLING PRINCIPLE #7

Essential Personal Qualities That Are Necessary To Be An Authentic, Effective DiscipleMaker For Jesus

-Authentic

-Real

-Honest

-Humble

-Growing         -Passion for Jesus
-Willing to admit your failures, sins and mistakes--James 5:16

-Compassion for the one you are discipling

-Daily dealing with Jesus…Meeting with Jesus…Listening to Jesus…Obeying Jesus

-Prayerful

-Persistence    
-Perseverance

-A Heart of patience and love for the one you are working with

-The Fruit of the Spirit, a godly life – Galatians 5:22-23

-A willingness to be Discipled yourself, corrected, mentored, and coached by someone 
else who is more mature in the Lord than you are.  You need a coach too!

-A vision for making Disciples of Jesus

-And the 3 qualities found in the Discipling Principle -- coming next…

DISCIPLING PRINCIPLE #8

The Principle of F.A.T. People.  

We are looking for a few F.A.T. people:

· To be an effective Discipler we need to be F.A.T. 

· When we are looking for someone to disciple we are looking for F.A.T. people who want to be discipled.
F. = Faithful     A. = Available     T. = Teachable
You and I really need to be all three of these qualities.  When we are looking for people to potentially disciple we need to look for people who have these same 3 attributes or qualities.

F. = Faithful  -- This  is one of the fruits of the Spirit.  Prayer can begin to 

produce this beautiful quality in us.  Jesus can make us Faithful.  

Faithful = full of faith.  Faithful also means: dependable, reliable, honest, true, constant, steadfast, loyal, resolute, responsible.  You can count on a faithful person. You know that they will not quit. Faithful people follow through and get it done.


A. = Available – This means that you are willing to make changes in your busy 

life and schedule to make Discipling (being Discipled by someone else and Discipling another) a priority in your life and schedule.  It is always a matter of priorities.  You must be willing to say “NO” to a lot of great and good things to say “YES” to the most important.  This involves making room in our crowded lives and busy schedules for God and others.  DiscipleMaking is not just one more thing to add to your already busy lives… you will have to say “NO” to some things that you are presently involved with… to really make a disciple of Jesus.  Will you make yourself available to be consistently, weekly trained?  Will you eliminate some things in your life to say “YES” to Jesus and to begin to have the time to Disciple someone else? 

T. = Teachable – This is a choice to be submissive and humble.  It is a 

willingness to be coached and corrected.  It is a willingness to:

· Admit that we don’t know everything or anything at points

· Be stretched

· Be uncomfortable – there is no growth without discomfort

· Change

· Continue to grow and be coached – even as you begin to work with someone else

· Listen to someone else – even when we may think that we know more than they do

We need to be all three of these things if we are going to be an effective DiscipleMaker and we need to look for all three of these things in the people we are thinking about discipling.

What if you have only 2 of these essential qualities?

· What if you are faithful and available… but you are not teachable?

· What if you are faithful and teachable … but you are not available?

· What if you are teachable and available … but you are not faithful?

It is easy to see that successful discipling can only happen when all 3 qualities are present in our lives and in the lives of those that we are attempting to disciple for Jesus.

Questions for reflection:  

Can you teach or coach these 3 qualities to someone who doesn’t have them?

Can you teach faithfulness to someone who is not faithful? 


If so… how do you do that?

Can you teach availability to someone who is not available?


If so… how would you propose to do that?

Can you teach teachability to someone who is not teachable?


If so… how would you go about doing that? 

DISCIPLING PRINCIPLE #9
There is no Discipleship without Discipline

Disciple and Discipline come from the same root word.  A Disciple by definition is a “Disciplined Learner” of another person.  A Disciple of Jesus is a Disciplined Learner of Jesus.

I Timothy 4:7  (New American Standard Bible)

discipline yourself for the purpose of godliness; 

Apparently, from this Scripture, we can see that not only is there no Discipleship without Discipline but there is no godliness without Discipline either.

Discipline can mean several things:

A Disciplined Learner of Jesus is one who is very disciplined in their studying hard after Jesus.  They are a disciplined student of Jesus and His teachings.  They apply themselves on purpose to the study of Jesus and to the business of becoming like Him in every way.  They are intentionally focusing their attention on our Lord and disciplined in their application of Jesus’ principles in their lives.  They are disciplined in their daily meeting with Jesus and in His Word.  They are serious and focused on doing what Jesus says and becoming like Him in every way.  It takes discipline to be a Disciple of Jesus.  It will take discipline to be a DiscipleMaker of Jesus.  Neither will happen naturally or by accident. 

A Disciplined Learner of Jesus is one who willingly allows Jesus to discipline them when He thinks that they need it.  Typically, Jesus will use His Word, His Spirit, another Christian, circumstances, and even non-Christians to discipline His faithful Disciples.  For Disciplined Disciples… Jesus will also use the person who is Discipling them… their spiritual coach or mentor to speak correction, rebuke, and reproof into their lives.  Jesus only disciplines those He loves!  “For those whom the LORD loves He disciplines.” (Hebrews 12:6)

Discipline = more focus than the average human

Discipline = more intentionality than the average person

A “Disciplined Athlete” is someone who does things that the average athlete won’t do.  Olympian gold-medalists are typically very disciplined athletes.  They have had to say “NO” to a lot of things that others do… to be able to say “YES” to the Best… and to achieve the MOST and be the BEST!  A disciplined Olympian has had to eliminate from their schedule a lot of things that the rest of us enjoy doing… to be able to focus and concentrate on going after a higher goal than the rest of us pursue.

To be a Disciple of Jesus… to be a DiscipleMaker of Jesus we will have to say “NO” to a lot of things:

-Sin     -Pride     -Ego     -Self     -Selfishness
-A lot of timewasters in our culture (TV, a lot of entertainment in the world, excessive 
internet surfing, endless chatting on the phone, etc.)
-Distractions that many other Christians think are fine and “normal”
- “Urgent” things  … and “good” things that would keep us from the BEST!
An example from Church History of the power of Discipline:
In the 1700’s John Wesley and George Whitefield were great friends and fellow evangelists.  They both had unbelievable passion for Jesus and for lost souls.  Whitefield was the one who talked Wesley into doing open-air preaching.  These men were two of the most powerful preachers of all time.  

Whitefield was probably the better preacher.  But Wesley was incredibly disciplined for Jesus’ sake.  Whitefield probably led thousands more to Christ than Wesley did. But John Wesley was a master at organization, focus, intentionality, and discipline.  

Wesley created a system or method for just about every aspect of discipling new Christians.  His followers systematically followed his disciplined methodology and they were derisively called “Methodists” by their enemies.  

What was the end result of their two different styles of ministry?  At the end of their long lives… Whitefield looked over the results of their two different ministries and even though he had personally led many, many more to Christ than Wesley had… he had to sadly conclude, that his converts were “like a rope of sand” (in other words, not very effective or solid or strong) compared to Wesley’s disciplined, methodical disciples of Jesus.  At Wesley’s death it is estimated that over 300,000 Christians were organized into small groups (similar to Life Groups) for the purpose of accountability, prayer, and mutual ministry to one another.  The Methodists were more disciplined… and ultimately more effective for Christ in Discipling and DiscipleMaking.  Today over 40 million people in North America trace their spiritual heritage to Wesley and his disciplined disciples called Methodist.  Around the world there are hundreds of millions more who owe their spiritual lives to this disciplined man named John Wesley and his disciplined disciples.

The Methodists had a: Focus   Plan   Method   and    Discipline … and that caused them to be much more effective DiscipleMakers for Jesus!

There is no Discipleship without Discipline!
DISCIPLING PRINCIPLE #10

Discipling is never “urgent” but it is extremely eternally important.

Our lives are driven by “urgent” demands and deadlines.  There are certain things that just have to get done today!  We all have to respond to “urgent” emergencies and things that come up unexpectedly.   

“URGENT” = Deadlines at work, emergencies, pressing problems, demands put on us by significant people in our lives, unexpected breakdowns, ringing phones, and beeping alarms.  Urgent matters are usually visible and they insist on action… NOW!  They are right in front of us and “demand” that we respond right now!  It is very obvious to others if we don’t take care of the “urgent” things in our lives.  Because of this reality, we tend to make sure that we take care of the “urgent” things that come up.  

“IMPORTANT”= These are the things that help us reach the most important goals in our lives.  These things would include: working on relationships, study, planning, physical exercise, preventative maintenance on our vehicles, romancing our mates, time alone with God, working on our goals, prayer, meditation, thinking, dreaming, being discipled, and discipling others.  Usually, very few other people will notice… at least, not right away, if we are ignoring the “important” priorities in our lives.  But God notices…. and eventually, if we ignore the “important” things in our lives long enough… everyone will see what a fool we have been. 

A good example that contrasts “urgent” and “important” is the following:


It is “urgent” when the engine in your car burns up on the freeway and you are 

stuck by the side of the road… nothing else matters more than getting the “urgent” problem fixed NOW.

It is “important” to change the oil in your car and make sure that you have any oil in your car… so you won’t have an “urgent” emergency where your engine burns up on the freeway.

The problem is this… “important” things don’t scream for our attention and demand that we do something RIGHT NOW!  Too many of us ignore the “important” things in our lives … like physical exercise… until after the heart attack… then it becomes apparent that we ignored the “important” too long… and now we have an “urgent” emergency because we didn’t give proper attention and time to the “important”.  

It is easy to ignore or neglect the important priorities in our lives… because “nobody dies” if we don’t get around to doing that important thing today… but…

Ignore the IMPORTANT long enough… and you will have lots more urgent emergencies and problems.

We have to deal with the “urgent” things in our lives… but we dare not live lives where that is all we are doing.  We must give ourselves to the “important” priorities that are NOT demanding that we do something right now!

Too many pastors and Christian leaders have been so busy responding to the “urgent” demands of life and ministry that they have ignored the most important assignment that Jesus ever gave us…making disciples. 

Discipling is never “urgent” but it is extremely eternally important.

You will have to say “NO” to a lot of things including a lot of  things that would like to be labeled “urgent” by others or the enemy of your soul to say “YES” to this most important priority… which is not urgent…but it is so eternally important!  It is the most important, eternally important thing that Jesus commanded us to do.

Read the following article that has challenged millions of God’s DiscipleMakers and let the Lord speak to you.

Tyranny of the Urgent

CHARLES E. HUMMEL

Have you ever wished for a thirty-hour day? Surely this extra time would relieve the tremendous pressure under which we live. Our lives leave a trail of unfinished tasks. Unanswered letters, unvisited friends, unwritten articles, and unread books haunt quiet moments when we stop to evaluate. We desperately need relief. 

But would a thirty-hour day really solve the problem? Wouldn't we soon be just as frustrated as we are now with our twenty-four allotments? A mother's work is never finished, and neither is that of any student, teacher, minister, or anyone else we know. Nor will the passage of time help us catch up. Children grow in number and age to require more of our time. Greater experience in profession and church brings more exacting assign​ments. So we find ourselves working more and enjoying it less. 

JUMBLED PRIORITIES ... ? 

When we stop to evaluate, we realize that our dilemma goes deeper than shortage of time; it is basically the problem of pri​orities. Hard work does not hurt us. We all know what it is to go full speed for long hours, totally involved in an impor​tant task. The resulting weariness is matched by a sense of achievement and joy not hard work, but doubt and mis​giving produce anxiety as we review a month or year and become oppressed by the pile of unfinished tasks. We sense uneasily that we may have failed to do the important. The winds of other people's demands have driven us onto a reef of frustration. We confess, quite apart from our sins, "We have left undone those things which we ought to have done; and we have done those things which we ought not to have done." 

Several years ago an experienced cotton mill manager said to me, "Your greatest danger is letting the urgent things crowd out the important." He didn't realize how hard his maxim hit. It often returns to haunt and rebuke me by raising the critical problem of priorities. 

We live in constant tension between the urgent and the important. The prob​lem is that the important task rarely must be done today or even this week. Extra hours of prayer and Bible study; a visit with that non-Christian friend, careful study of an important book these projects can wait. But the urgent tasks call for instant action-endless demands pressure every hour and day. 

A man's home is no longer his castle; it is no longer a place from urgent tasks because the telephone breaches the walls with imperious demands. The momen​tary appeal of these tasks seems irresis​tible and important, and they devour our energy. But in the light of time's perspec​tive their deceptive prominence fades; with a sense of loss we recall the impor​tant task pushed aside. We realize we've become slaves to the tyranny of the urgent. 

CAN YOU ESCAPE ... ? 

Is there any escape from this pattern of living? The answer lies in the life of our Lord. On the night before He died, Jesus made an astonishing claim. In the great prayer of John 17 he said, "I have fin​ished the work which thou gavest me to do" (verse 4). 

How could Jesus use the word "fin​ished"? His three-year ministry seemed all too short. A prostitute at Simon's ban​quet had found forgiveness and a new life, but many others still walked the street without forgiveness and a new life. For every ten withered muscles that had flexed into health, a hundred remained impotent. Yet on that last night, with many useful tasks undone and urgent human needs unmet, the Lord had peace; He knew he had finished God's work. 

The Gospel records show that Jesus worked hard. After describing a busy day Mark writes, "That evening at sundown, they brought to him all who were sick or possessed with demons. And the whole city was gathered about the door. And he healed many who were sick with various diseases, and cast out many demons" (1:32-34).  On another occasion the demand of the ill and maimed caused him to miss supper and to work so late that his family thought he was beside himself (Mark 3:21). One day after a strenuous teaching session, Jesus and his disciples went out in a boat. Even a storm didn't awaken Him (Mark 4:37-38). What a picture of exhaustion. 

Yet his life was never feverish; he had time for people. He could spend hours talking to one person, such as the Samaritan woman at the well. His life showed a wonderful balance, a sense of timing. When his brothers wanted him to go to Judea, he replied, "My time has not yet come" (John 7:6). Jesus did not ruin his gifts by haste. In The Discipline and Culture of the Spiritual Life, A. E. Whiteham observes: "Here in this Man is adequate purpose ... inward rest, that gives an air of leisure to His crowded life: above all there is in this Man a secret and a power of deal​ing with the waste-products of life, the waste of pain, disappointment, enmity, death-turning to divine uses the abuses of man, transforming arid places of pain to fruitfulness, triumphing at last in death, and making a short life of thirty years or so, abruptly cut off, to be a 'finished' life. We cannot admire the poise and beauty of this human life, and then ignore the things that made it." 

WAIT FOR INSTRUCTIONS ... 

What was the secret of Jesus' work? We find a clue following Mark's account of Jesus' busy day. Mark observes that " ... in the morning, a great while before day, he rose and went out to a lonely place, and there he prayed" (Mark 1:35). Here is the secret of Jesus' life and work for God: He prayerfully waited for his Father's instruc​tions and for the strength to follow them. Jesus had no divinely drawn blueprint; he discerned the Father's will day by day in a life of prayer. By this means he warded off the urgent and accomplished the important. 

Lazarus's death illustrates this prin​ciple. What could have been more important than the urgent message from Mary and Martha, "Lord, he whom you love is ill" (John 1l:3)? John records the Lord's response in these paradoxical words: "Now Jesus loved Martha and her sister and Lazarus. So when he heard that he was ill, He stayed two days longer in the place where he was" (verses 5-6). What was the urgent need? Obviously to prevent the death of this beloved brother. But the important thing from God's point of view was to raise Lazarus from the dead. So Lazarus was allowed to die. 

Later Jesus revived him as a sign of his magnificent claim, "I am the resurrection and the life; he who believes in me though he die, yet shall he live" (verse 25). 

We may wonder why our Lord's min​istry was so short, why it could not have lasted another five or ten years, why so many wretched sufferers were left in their misery. Scripture gives no answer to these questions, and we leave them in the mys​tery of God's purposes. But we do know that Jesus' prayerful waiting for God's instructions freed Him from the tyranny of the urgent. It gave Him a sense of direction, set a steady pace, and enabled Him to do every task God assigned. And on the last night He could say, "I have fin​ished the work which thou gavest me to do." 

DEPENDENCE MAKES YOU FREE ... 

Freedom from the tyranny of the urgent is found in the example and promise of our Lord. At the end of a vigorous debate with the Pharisees in Jerusalem, Jesus said to those who believed in him: "If you continue in my Word, you are truly my disciples, and you will know the truth, and the truth will make you free .... Truly, truly, I say to you, everyone who commits sin is a slave to sin .... So if the Son makes you free, you will be free indeed" (John 8:31-36). 

Many of us have experienced Christ’s deliverance from the penalty of sin. Are we letting him free us from the tyranny of the urgent? He points the way: "If you continue in my Word." This is the way to freedom. Through prayerful meditation on God's Word we gain His perspective. 

P. T. Forsyth once said, 'The worst sin is prayerlessness." We usually think of mur​der, adultery, or theft as among the worst. But the root of all sin is self-sufficiency​ independence from God. When we fail to wait prayerfully for God's guidance and strength we are saying, with our actions if not our lips, that we do not need him. How much of our service is characterized by "going it alone"? 

The opposite of such independence is prayer in which we acknowledge our need for God's instruction and supply. Concerning a dependent relationship with God, Donald Baillie says: 'Jesus lived his life in complete dependence upon God, as we all ought to live our lives. But such dependence does not destroy human personality. Man is never so truly and fully personal as when he is living in complete dependence upon God. This is how personality comes into its own. This is humanity as its most personal." 

Prayerful waiting on God is indispens​able to effective service. Like the time-out in a football game, it enables us to catch our breath and fix new strategy. As we wait for directions, the Lord frees us from the tyranny of the urgent. He shows us the truth about himself, ourselves, and our tasks. He impresses on our minds the assignments he wants us to undertake. The need itself is not the call; the call must come from the God who knows our limitations. "The LORD pities those who fear him. For he knows our frame; he remembers that we are dust" (Psalm 103:13-14). It is not God who loads us until we bend or crack with an ulcer, ner​vous breakdown, heart attack, or stroke. These come from our inner compulsions coupled with the pressure of circumstances. 

EVALUATE ... 

The modem businessman recognizes this principle of taking time out for evalu​ation. When Greenwalt was president of DuPont, he said, "One minute spent in planning saves three or four minutes in execution." Many salesmen have revolu​tionized their business and multiplied their profits by setting aside Friday after​noon to plan carefully the major activities for the coming week. If an executive is too busy to stop and plan, he may find himself replaced by another man who takes time to plan. If the Christian is too busy to stop, take spiritual inventory, and receive his assignments from God, he becomes a slave to the tyranny of the urgent. He may work day and night to achieve much that seems significant to himself and others, but he will not finish the work God has for him to do. 

A quiet time of meditation and prayer at the start of the day refocuses our rela​tionship with God. Recommit yourself to His will as you think of the hours that follow In these unhurried moments list in order of priority the tasks to be done, taking into account commitments already made. A competent general always draws up his battle plan before he engages the enemy; he does not postpone basic deci​sions until the firing starts. But he is also prepared to change his plans if an emergency demands it. So try to implement the plans you have made before the day's battle against the clock begins. But be open to any emergency interruption or unexpected person who may call. 

You may also find it necessary to resist the temptation to accept an engagement when the invitation first comes over the telephone. No matter how clear the cal​endar may look at the moment, ask for a day or two to pray for guidance before committing yourself. Surprisingly the engagement often appears less imperative after the pleading voice has become silent. If you can withstand the urgency of the initial moment, you will be in a better position to weigh the cost and dis​cern whether the task is God's will for you. 

In addition to your daily quiet time, set aside one hour a week for spiritual inven​tory. Write an evaluation of the past, record anything God may be teaching you, and plan objectives for the future. Also try to reserve most of one day each month for a similar inventory of longer range. Often you will fail. Ironically, the busier you get the more you need this time of inventory, but the less you seem to be able to take it. You become like the fanatic, who, when unsure of his direc​tion, doubles his speed. And frenetic service for God can become an escape from God. But when you prayerfully take inventory and plan your days, it provides fresh perspective on your work. 

CONTINUE THE EFFORT ... 

Over the years the greatest continuing struggle in the Christian life is the effort to make adequate time for daily waiting on God, weekly inventory, and monthly planning. Because this time for receiving marching orders is so important, Satan will do everything he can to squeeze it out. Yet we know from experience that only by this means can we escape the tyranny of the urgent. This is how Jesus succeeded. He did not finish all the urgent tasks in Palestine or all the things he would have liked to do, but he did fin​ish the work which God gave him to do. The only alternative to frustration is to be sure that we are doing what God wants. Nothing substitutes for knowing that this day, this hour, in this place we are doing the will of the Father. Then and only then can we think of all the other unfinished tasks with equanimity and leave them with God. 

Sometime ago Simba bullets killed a young man, Dr. Paul Carson. In the provi​dence of God, his life's work was finished. Most of us will live longer and die more quietly, but when the end comes, what could give us greater joy than being sure that we have finished the work God gave us to do? The grace of our Lord Jesus Christ makes this fulfillment possible. He has promised deliverance from sin and the power to serve God in the tasks of His choice. The way is clear. If we continue in the Word of our Lord, we are truly His disciples. And He will free us from the tyranny of the urgent, free us to do the important, which is the will of God. 
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DISCIPLING PRINCIPLE #11
Multiplication is the only principle that will get the job done and reach the whole world.

Turn back in your notes and review just for a moment Discipling Principle #3 from Lesson 1.  This is the principle on exponential or geometrical multiplication.

The China Illustration:  Imagine two scenarios.  One is a scenario of fantastic addition.  The other is an example of multiplication.  

Scenario #1  -- Growth by addition.

Imagine that China were to truly open it’s doors to the Gospel of Jesus Christ tomorrow.  Let’s imagine that we could flood China overnight with Chinese Bibles, Chinese Christian TV and radio, missionaries, and every Chinese speaking Christian that could… would travel to China and begin to share the good news of Jesus with everybody. And let’s imagine in our scenario that just as on the day of Pentecost… that 3,000 came to Christ the very first day!  And let’s continue to imagine that they all stayed true to Christ, nobody fell away and that the next day another 3,000 came to Christ and each day after that another 3,000 came to Jesus.  In 10 days you would have 30,000 new Believers!  Pretty fantastic, right?  At this rate, do you have any idea how long it would take you to win every breathing, living Chinese person to Christ…. if they stayed alive long enough for us to get to them … if they stopped having babies and if nobody fell away from Christ?  How long would it take?  

Well, at the rate of 3,000 a day… great growth by addition…it would take you :

1,600 years to reach the 1.6 Billion people in China for Jesus… again, that is if they all stopped having babies and they all stayed alive long enough for us to get to them.  Because at the rate of 3,000 a day… you would reach 1,095,000 a year… and so it would take you 1,600 years to reach every living Chinese person with the Gospel of Jesus.  Addition will never work. It simply isn’t fast enough.  Jesus knows this and that is why He created a better plan… the Master’s Plan of Multiplication.

Now, the good news is that over 35,000 a day, every day, are actually coming to Jesus Christ in China!  But even at that rate, adding 35,000 a day it would take us 125+ years to reach all of the living Chinese for Christ.  And the reality is … they are not going to stay alive and wait for us… and stop having babies in the meantime.  Addition will never get the job done.  But multiplication is another matter altogether! 

Scenario #2 – Growth by Multiplication

As we turn back to the chart found in Principle #3 we can see that through the “miracle of exponential multiplication” … even if just one person would start the chain that the whole world could be reached in one lifetime of 33 years.  Imagine, though if the 35,000 that are coming to Christ each day were trained to “each one reach one each year”…what would that look like?

At 35,000 a day x 365 days a year you would have 12,775,000 Believers in one year.  If those 12,775,000 were discipled and trained and turned loose to “each one reach one each year” and the chain of multiplication were unbroken it would look like this:

 Year 1

12,775,000 
   after one year you would have     25,550,000

Year 2

25,550,000 
   after this year you would have     51,100,000

Year 3

51,100,000
   after this year you would have    102,200,000

Year 4

102,200,000       after this year you would have    204,400,000

Year 5

204,400,000       after this year you would have   408,800,000

Year 6

408,800,000       after this year you would have   817,600,000

Year 7

817,600,000      after this year you would have  1,635,200,000

Can you believe it?!  Multiplication works!  In 7 years we could win all of China to Christ!

Another bit of good news… there are already 100,000,000 born-again Chinese Christians in China today.  If each one of them would reach one… each year… and the chain were unbroken… China would be won to Christ in only…4 years!  Are you still breathing?  No wonder Jesus wants us to get after making Disciples in a multiplication model.  No wonder Satan has worked so hard to keep us from doing the one thing Jesus commanded us to do with some of His last words on planet earth!

Growth by addition… will never get the job done.  Growth by exponential multiplication is the ONLY WAY!!

Let’s look at this phenomenon in a different illustration…

The Super Evangelist vs. The Faithful Discipler Illustration:
Suppose a Super Evangelist won 1,000  people a day to Christ, and none of them fell away and that were to continue on, at that rate indefinitely ... at the end of the first year you would have 365,000 new Believers.  Contrast that with a Faithful Discipler who leads just one person to Christ in that first year and spent a whole year building, teaching and training that person to grow in Christ and  ministry and to give witness of his faith and build up others. At the end of the first year, those engaged in discipling ministry would number: a grand total of … drum roll please,  2!  

Let’s run those numbers out for a few years, and see what would be the end result of the Super Evangelist winning 1,000 people to Christ each day and the Faithful Discipler winning and equipping just one a year… but then turning that one person loose for Christ, equipped to repeat the multiplication process with another.

Year

     Super Evangelist
               Faithful Discipler
1


   365,000


          2

2


   730,000


          4

10


3,650,000


   1,024

19


6,935,000

           524,288

20


7,300,000

        1,048,567


25


9,125,000

      33,554,432

26


9,490,000

      67,108,864

27


9,855,000

    134,217,728

                      184                              67,160,000

When the Faithful Discipler reaches year 26, he has had a part in  the winning of a total number of people that the Super Evangelist will not reach for another 158 years. (if the Super Evangelist could stay alive that long!) In other words, the number reached by the discipler by year 26, is not reached by the evangelist until year 184.

Plus... we do not just have converts in the discipling column, but rather individuals who are built up in  Christ and able to reproduce themselves spiritually.  We have discipled Christians who are ready to repeat the process and make more Disciples of Jesus in the right hand column!
Another factor that plays into all of this is the faith factor.  Jesus told us that our faith level determines everything.  Few of could muster up the faith to believe that we could personally lead 1,000 people to Christ everyday… for the rest of our lives.  But most of us can believe God to help us reach one a year and help them to grow to the point where after that year they could, in turn, reach one more and we go on to win one more ourselves for Jesus… in the following year.  God can give us the faith for that!
The Principle Of 12 Multiplication Illustration:  

Believe it or not, Jesus had an even better plan than “each one reach one each year”…  It is another level of multiplication.  Again, let’s look at two examples of growth… one by super duper addition and one by multiplication using the Principle of 12:

Again, let’s imagine two scenarios… 

Scenario #1    SUPER DUPER EVANGELIST ADDITION

Imagine if by your phenomenal evangelism gifts you could personally add one million people to the Kingdom of God every year! WOW!  That would be awesome!  You would truly have earned the high and exalted theological title of:  Super Duper Evangelist!  Even more fantastic (and more unrealistic), imagine if none of them fell away … and your retention rate was 100%. It would look like this:








Total


Year 1

1,000,000

1,000,000  Believers


Year 2              1,000,000 

2,000,000


Year 3

1,000,000

3,000,000


Year 24            1,000,000
          24,000,000  Believers

You would be ADDING 1,000,000 a year to the Church of Jesus.  Praise God!  That would be fantastic!  Think of it, 24 Million Believers in 24 years!  What a ministry.  Super Duper!
Scenario #2   MULTIPLICATION BY THE PRINCIPLE OF 12
Imagine if, by God’s help, you could raise up your 12 faithful, devoted Disciples of Jesus

in 3 years. (This is how long it took Jesus to raise up His 12.) Then as you continue to pour your life into those 12 and disciple them in the following 3 year cycle God would help them to each raise up their 12.  If this chain of DiscipleMaking would continue unbroken in 3 years you would have 12, in 6 years you would have 144, etc.  It would look something like this.

Years 1-3

                 12




Years 4-6

               144


Years 7-9

            1,728


Years 10-12 
                      20,736


Years 13-15                        248,832


Years 16-18
                 2,985,984


Years 19-21                   35,831,808


Years 22-24              + 429,981,696    this all adds up to:
469,070,940   Disciples who are more than just Converts or Believers       they are trained, equipped, discipled DiscipleMakers!

 … and after that it really gets exciting!

Contrasting Scenario #1 with Scenario #2  

By year 24 -- The Super Duper Evangelist by adding 1,000,000 each year would have reached a grand total of 24 million people!  In that same time The DiscipleMaker would have reached and discipled only 12 … but as the chain of multiplication had continued by those 12 and their 12s down the line by year 24 there would be:

 469,070,940 DiscipleMaking DiscipleMakers! 

At this rate it would take The Super Duper Evangelist over 445 more years to catch up to what the DiscipleMaker and his 12 and their 12s had accomplished in 24 years.  

Jesus had a more efficient and effective plan than mere addition.  His Master’s Plan involved multiplication!  Raise up 12 and release them to do the same and make disciples who will make disciples.  This is exactly what Paul did in Ephesus in Acts 19:7-10… he poured his life into 12 men who were baby believers… and he worked with them day and night for 2 years and the end result at the end of the 2 years … just 2 years…was that the whole sub-continent of Asia Minor “heard the word of the Lord!”  That’s the power of multiplication with the Principle of 12!
Note: Even if it took you 5 years to get your 12 and 5 years after that to get the 144, etc., it would still be phenomenal… it would look like this:

Years 1-5

                 12




Years 6-10

               144


Years 11-15
                        1,728


Years 16-20 
                      20,736


Years 21-25                         248,832


Years 26-30
                 2,985,984


Years 31-35                    35,831,808


Years 36-40               + 429,981,696


              469,070,940    Disciples who are more than 

Believers they are trained, equipped, discipled DiscipleMakers!

Not bad for a 40 year ministry!  Anybody got a better plan?  If so, tell me about it so I can get after it!
When we see these charts and these astronomical numbers it is easy to take the posture that says something like this:  “Well, that may all be true, and it would be fantastic if it were true, but those are hypothetical charts, and real life is messier than neat numbers in columns…people fall away, some disciples flake out, things happen, and so, I don’t know how truly realistic all of this is…”  That’s true, but next week’s principles will look at how it is definitely God’s Will for us to be multipliers and how the principle of spiritual multiplication has played out in real Discipler’s lives.  The true life results are unbelievable – but wondrously true!
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