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And

Principles of DiscipleMaking I

Introduction:  This is the last quarter in The Master’s Plan year-long training. You are to be greatly congratulated!  You have been faithful through: 

The Believer’s Course – The Pre-Encounter and The Encounter Weekend.

The Follower’s Course – The 13 week Post-Encounter course where you learned 

the basic principles of being more than a Believer and how to become a Faithful Follower of Jesus.

The Disciple’s Course – The 13 week course where you learned about what is 

involved with moving on and becoming a Disciplined Disciple of Jesus our Lord.


The Servant’s Course – The 13 week course where you learned how important it 

is to become a Selfless Servant of Jesus so that you can represent Him well and truly serve the disciples that God is going to give you to love and lead as you help them become like Jesus. 

Tonight, we begin the last “leg” of this year-long journey.  We move into this next level.  This is what all the other training has prepared you for… making Disciples of Jesus. This is the course that will prepare you to fulfill the Great Commission of Jesus… to “make disciples of all the nations.”  This is The DiscipleMaker’s Course!  In this 10 week course you will learn the principles and concepts of DiscipleMaking as well as receive practical training in how to actually work with a few people to help them become like Jesus and become Disciples of our Lord and eventually to become DiscipleMakers themselves.  This is the will of God. This has been the goal of the whole Master’s Plan.  This is our Master’s plan and will for your life.  

Let’s get started! 

Key Memory Verse: 

Matthew 28:18-20  (New American Standard Bible)

18 And Jesus came up and spoke to them, saying, "All authority has been given to Me in heaven and on earth. 19 "Go therefore and make disciples of all the nations, baptizing them in the name of the Father and the Son and the Holy Spirit, 20 teaching them to observe all that I commanded you; and lo, I am with you always, even to the end of the age." 

Objective: The goal of this lesson is to introduce the DiscipleMaker-in-training to some basic definitions and principles of Discipling.   
Key Definitions or Concepts:
1.  Jesus has called us all to grow up from Baby Believerhood and to become His Followers, Disciples, Servants and eventually DiscipleMakers.  This is His will, command and desire for our lives.  Matthew 28:18-20 is the Great Commission and it is our marching orders from our Commander-in-Chief Jesus Christ.  Presently in the USA only 1% of Believers ever make a disciple of Jesus who will in turn make a disciple of Jesus.  The way we “do church” and Christian education in America is creating a church culture of Christians in our country where 99% of us are disobeying our Lord and grieving our God. 

2.  North America has only 6% of the world’s population… and yet 95% of all of the full-time Christian workers live in North America.  One would think with this kind of concentration of Christian workers our continent should lead the world in producing Christ-like Disciples of Jesus who in turn become DiscipleMakers.  The reality is that we are virtually dead last in authentic DiscipleMaking among nations where the Gospel of Jesus has been broadly proclaimed.  We will see this more fully in a few moments.

3.  When we speak of making Disciples of our Lord Jesus let us remember several things:

· We don’t make Disciples of us… we make Disciples of Jesus!  Properly speaking they are never “our disciples”… they are His.  But they are our “sons and daughters in the faith”.  They are our responsibility and our joy! 

· Jesus said that He will build His church.  He calls us to make Disciples.  Too many pastors and Christian leaders in our country have got it turned around, we are so busy trying to build the church that we don’t have the time or energy to actually do what Jesus told us to do and that is build Disciples.  Jesus will do His job but He will not do what He has called and equipped us to do.  We must let Jesus do His job and by His help get after what He has called us to do… make Disciples!

· Only Jesus can give a person new life and salvation.  He alone can convict, save, forgive, cleanse and make new Believers.  He does this through us as we faithfully live and witness to others.  Jesus is the One who can make new Believers.  But once they become Believers it is our job to make Disciples out of them.  And our Lord is serious about us getting after this most important assignment.
· Jesus tells us what kind of Disciples we should be making and developing in Matthew 28:20.  They are to be Disciples who do everything that Jesus told us to do.  By the way, doing everything Jesus told us to do means making Disciples who follow the Great Commission and make Disciples who will in turn make 
Disciples.  We are not doing everything Jesus told us to do until we are intentionally making Disciples.
· The kind of Disciples Jesus intends for us to make (see the point above) are not made accidentally or automatically… they can only be made with focused intentionality.  It is hard work and it is long work.  But it is the most rewarding work you will ever do in your life.  Nothing you do will have the eternal impact like making Disciples of  Jesus.
4.  The best definition of Discipling that we have ever run across was given to the Christian world by Allen Hadidian.  We will use this definition throughout the DiscipleMaker’s Course and we will break it down in detail later and develop each thought and phrase in the weeks ahead.  We present it to you now so you have an idea of what we are talking about when we use the term or phrase “DISCIPLING” or “DISCIPLEMAKING”.  Here is his excellent definition:

Discipling – “Discipling others is the process by which a Christian with a life worth emulating commits himself for an extended period of time to a few individuals who have been won to Christ, the purpose being to aid and guide their growth to maturity and equip them to reproduce themselves in a third spiritual generation.”

5.  Each lesson in this course will consists of principles and concepts that have to do with DiscipleMaking.

6.  Jesus was and is THE MASTER DISCIPLEMAKER of all time.  He is our Model, Example and Guide in DiscipleMaking.  Jesus modeled this type of  intensive training for His own 12 Disciples and for us for all time as He lived and worked with His 12 original men.  When Jesus told the Disciples to go and make Disciples in Matthew 28 He didn’t have to give them 20 chapters of instruction on how to do this.  He had just laid down the pattern for them for the past 3 years as He had carefully, patiently, deliberately, intentionally poured His heart and life into them.  They knew what He wanted them to do – because He had just modeled it for them for 3 years!

7.  Most American Christians don’t know what Discipling is all about and they don’t do it because NOBODY DID IT FOR THEM!  Nobody discipled them with this kind of personal spiritual coaching.  Nobody showed them how and nobody impressed upon them the importance of DiscipleMaking. That is about to change for the Believers in our church as we get after The Master’s Plan!  We are going to be a DiscipleMaking church!  This is God’s will and it is our will!
REASONS WE HAVE TO CHANGE THE WAY WE DO DISCIPLESHIP IN AMERICA   

(Remember, we have 95% of the world’s full-time Christian workers!)
1. Roughly 90% of all people who pray to receive Christ in our American churches fall away from Christ.  We are losing 90% of our new people! The national average for all 
Christian churches retention rate for new Christians (defined as what percentage of your new believers are still with your church one year later) is about 6%!  That means if you are an average church in America for every 100 people that come to Christ through your church this year… only 6 of them will be with you and a part of your ministry one year from now! 

2.  Less than 2% of all evangelical Christians in America: 

witness weekly to unbelievers 

annually lead someone to Christ 

are being personally discipled to make disciples 

are personally discipling someone else to be a disciplemaker

3.  88% of all evangelical, born-again Christian teens leave the church at age 18 – NEVER to return!  We are losing almost 90% of our own kids and grandkids who grew up in our churches, and attended all of our Sunday Schools, camps, retreats, children’s churches and youth groups for 18 years!

4. Only 4% of all born-again Christians who graduate from high school loving Jesus, reading their Bibles, and active in church are still walking with Jesus 4 years after graduating from high school.  We are losing 96% of the “best of the best” of our Christian young adults!
5. Today 34% of all Americans claim to have a personal relationship 

with Jesus Christ… and yet, only 4% of teenagers claim to have a personal relationship with Jesus.  This is extremely alarming when you consider that 85% of all decisions for Christ in America occur before the age of 14!

     6.  There appears to be no real statistical difference between Christians 

           and Non-Christians in our country when it comes to issues of:


basic morality


pre-marital sex


porn usage


divorce


giving to charities


honesty


cheating (one of the largest Christian liberal arts colleges in the 

nation recently discovered that their students cheated more than the students at our nation’s secular colleges!)


choices of entertainment      ….  
and other areas of ethical and moral behavior 

  7.  Less than 20% of Americans regularly attend church – half of what the     

     pollsters report.  Latest research in actual weekly attendance is        

     reporting numbers of only 17.7% of America’s population will be in        

     church on any given Sunday.  Only 23-25% of Americans show up at    

     church at least three out of eight Sundays.  If trends continue, by the 

     year 2050 it is estimated that the percentage of the U.S. population     

     attending church will be almost half of what it was in 1990.

8.  90% of all Christians in America will never share their faith with 

anyone  in their life-time!

9.  Only 21% will invite anyone to church in a year.

10.  Only 2% will invite an unchurched person to the church in a year.

11.  Yet 160 million people are open and receptive to the Gospel and 

ready to accept Christ – if someone would show them how.

12.  Only 5% of the Unchurched would be considered antagonistic or 


hostile toward the church.

13.  95% of all believers in America have NEVER led anybody to Christ!

14.  Only 1% of all believers in America ever multiply or reproduce them selves by 
disciplemaking. .. and yet our Lord Jesus expects and desires 100% of His followers to be disciplemakers!  Jesus told us all to go and make disciples who would obey everything that He told us to do and that would include making disciples.  In other words, our present discipling methods and church ministries have created a church culture in America where 99% of the followers of Jesus disobey Him in this fundamental area of obedience… the Great Commission.

15.  The number one reason why more Christians don’t actually make 

disciples is that nobody ever showed them how… nobody ever discipled them or modeled disciplemaking for them.

.... and Jesus still weeps…

We have got to do Discipleship and Discipling differently than we are presently doing it in America!  Our present methods, ministries, strategies and events are failing miserably to produce true Disciples of Jesus!  What a disgrace and shame on us!  

These facts and stats were gathered from various sources including:

· George Barna and the Barna Research Group

· Southern Baptist Life Commission

· Josh McDowell and Campus Crusade for Christ

· Focus on the Family

· Church of the Nazarene Research 

· Evangelical Covenant Church study

· The Journal for the Scientific Study of Religion (2005)
WE HAVE TO DO DISCIPLESHIP DIFFERENTLY IN THE FUTURE!   WE SIMPLY CAN’T AFFORD TO CONTINUE “DOING CHURCH” AS WE HAVE DONE IT IN THE PAST AND EXPECT RADICALLY DIFFERENT RESULTS IN THE FUTURE!  

AS SOMEONE ONCE SAID:  “OUR SYSTEM IS PERFECTLY DESIGNED TO GET THE RESULTS THAT WE ARE GETTING!”
The Master’s Plan Is A Serious Attempt To Do Discipleship Differently… And To Truly Make Disciples Who In Turn Make More Disciples Of Jesus!
DISCIPLING PRINCIPLE #1    

Jesus’ Model and Methodology of DiscipleMaking is Best!
To be faithful to Jesus means that we are not only faithful to: Him personally, His teachings, His cause, His righteous standards, His priorities and His passions but it also means that we are faithful to His methodology and model!  Jesus knew the best way to win the world!  He is the Master!  He is smarter than we are!  His methods always work and His method of winning the world is DiscipleMaking that multiplies DiscipleMakers. 
The Apostle Paul knew this and he followed His Lord’s example and methodology. 

In Acts 19 we read that the Apostle Paul went to Ephesus and that he found about 12 men (sound familiar?) there who wanted to be discipled and instructed in the ways of the Lord. (Acts 19:7)  For 2 years Paul daily discipled them and  poured his life and the teachings of Jesus into the hearts of these Disciples of Jesus and Acts 19:10 tells us the result of this intentional, intensive, daily, personal spiritual coaching… “so that all who lived in Asia (Minor = modern Turkey) heard the word of the Lord, both Jews and Greeks.”  

The whole sub-continent hears of the Gospel because Paul daily poured himself into a few (12) who took it and multiplied disciples all over Asia Minor.  Historians tell us that at one time the church in Ephesus had 30,000+ Believers!  Not a bad harvest of souls!  Paul followed Jesus’ model… The Master’s Plan of DiscipleMaking and it worked fabulously!  It has always worked and it will always work!  What do you know, Jesus knows BEST! 

DISCIPLING PRINCIPLE #2
Spending more time with less people but the right people = GREATER RESULTS!
Jesus could have started His world-wide soul-winning enterprise anyway He wanted to – after all, He is the Lord of heaven and earth!  But because He is the GENIUS OF THE UNIVERSE, Jesus chose the most strategic and effective way possible to impact the greatest number in the shortest amount of time.  Jesus, knowing that He didn’t have forever to make the greatest impact on the earth (barely 3 years) chose the best, effective plan for maximum results and eternal impact.  

Here was His simple strategy:  preach to many, love everybody, heal those that came to Him, but concentrate the majority of  His time and attention on a few, hand-selected men (no more than 12) and reproduce Himself in them by focused, personal spiritual coaching and training… trusting them to do the what He had done with them and through the miracle of multiplication (He is the One who invented multiplication!) they would do the same with the Disciples that came to faith in Christ through their witness and the whole world would be won eventually as the Discipling process of multiplication would continue.

Conversely, too many Christian workers in America spend the majority of their time and energy with as many as possible (focusing on large group worship services and seminars and classes, Bible studies, planning events and social functions, counseling a few, visiting the sick and dying, running programs, trying to attract unchurched people to the church, committee meetings, and 

other “worthwhile”, “good” spiritual endeavors) and spend relatively little time and energy on investing heavily in a few, key leaders who will pass it on to others through the process of individual mentoring and discipling.  Our results in America speak for themselves at this misdirected priority and focus.  WE ARE SIMPLY DOING IT WRONG!  We need to get back to the Master’s process and priorities and pattern.  We need to do the Master’s Plan!

Investing in a few, spending more time with a select, chosen few is the Jesus pattern for maximum impact and strategic world change.

DISCIPLING PRINCIPLE #3

The Miracle of Exponential or Geometrical Multiplication

The reality of exponential, or as some call it, geometrical multiplication, is unbelievably powerful.  It all starts relatively slow, but eventually it explodes with earth-shaking results.

Imagine what would happen if the following progression of “each one reach one each year” would become a reality!  Think of it this way:  look what would happen if  just one Christian took the call of Christ to DiscipleMaking seriously and won one person to Christ in a year’s time and spent that year training them and teaching them to do the same with one more person.  At the end of one year there would be 2 DiscipleMakers.  ( 1 + 1 = 2)  Then, if the process were repeated the following year… the 2 DiscipleMakers would each win one more and disciple those new believers to the point where in a year’s time they could continue the process… now we would have 4 DiscipleMakers.  ( 2 + 2 = 4).  If this continued look at what would happen.  

Each One Reach One Each Year!

The following exponential multiplication chart gives us some idea of what could happen in DiscipleMaking if we got serious about “Each One Reach One Each Year.”
The Exponential Multiplication Chart


Year


Disciples

1
1+1  =
2

2 4

3 8

4 16

5 32

6 64

7 128

8 256

9 512

10 1,024  It starts off slow at first, but after 10 years there would be 1,024 Discipled DiscipleMakers!  What if it continued?  

11 2,048

12 4,096

13 8,192

14 16,384

15 32,768

16 65,536

17 131,072

18 262,144

19 524,288

20 1,048,576     Not bad, for a 20 year ministry!
21 2,097,152

22 4,194,304

23 8,358,608

24 16,777,216

25 33,554,432

26 67,108,864

27 134,217,928

28 268,435,856

29 536,871,712

30 1,073,743,424   After this, it really gets thrilling!
31 2,147,486,848

32 4,294,973,696

33 8,589,947,392

The whole world could be reached for Jesus in a single life-time of ministry if just ONE person would get serious about DiscipleMaking with one more person… and the chain of multiplication would continue!

In fact, there are hundreds of millions of born-again, Spirit-filled Believers in Jesus in the world today.  Looking at the chart you could easily go to Year 28… 268,435,856 and see that if each one of them would reach one more and the chain continued for 5 years or so, the entire world could be reached for Jesus!  (It is estimated that there is easily over 600,000,000 born-again Believers in Jesus on planet earth right now!)
Today over 51% of the continent of Africa are born-again Believers in Jesus.  Simple logic tells us that if each one of them would just reach one more… that the entire continent could belong to Jesus in a few months!  Multiplication is powerful!  

Our Lord knows this.     When will we figure it out?  

Jesus knew this all along.  That is why He diligently poured His life into a few who would in turn pour their lives into a few more… who would do the same… and the world would be won!  This is the Master’s Plan and this is what we are going to learn how to do.

It is God’s Will and His Destiny for us that we become effective, multiplying DiscipleMakers!

Praise the Lord!
DISCIPLING PRINCIPLE #4
“Like begets Like”

We will only reproduce what we are.  We cannot reproduce something that we are not.

Dogs reproduce dogs.  Cats reproduce cats.  Monkeys don’t reproduce rats… they make more monkeys.  Like begets Like.  You make what you are.

You teach what you know.  You reproduce what you are.

Immoral, unethical men reproduce immoral, unethical children.  Rebellious youth leaders reproduce more rebellious youth.  Abusers reproduce abusers.  Christ-like men and women make Christ-like disciples.  Jesus in me will reproduce Jesus in others.

Too often we clone our own pathologies. (diseases)

We don’t need a bunch of little Carnal Craigs, Rebellious Ricks, Selfish Susies, Childish Christines, and Calloused Connies running around!... Help us, Jesus!

This is one reason why rebellious, arrogant youth pastors are rarely blessed by God to have huge youth ministries… teenagers don’t need more rebellion poured into their lives.  God is hesitant to multiply a ministry that is sick, prideful, selfish and carnal at it’s core.

The people we disciple will usually magnify our sins and weaknesses.  What we might be able to “get away” with (for awhile) or cover up, or gloss over because of our gifts or personality or style (for awhile… never forever)… will become glaringly, hideously obvious in the people that we are mentoring and coaching.  This is why it drives us nuts when we see our flaws magnified in our 
children.  It is a common reality that the two people in a family that are most alike will often drive each other crazy as they see their own faults magnified in the other!

We want to become more and more like Jesus… so that those following after us… are becoming more and more like Jesus.

DISCIPLING PRINCIPLE #5
Discipling = Content + Context

Content = information, knowledge, facts, material, concepts, principles, truths, and precepts.  “The Sermon on the Mount” is content.  All biblical truth is content.  Content is vitally important! All Bible facts are content. Preaching and teaching is content.  The Book of Romans is content.     

Content is TAUGHT.  

Content can be taught to a lot of people all at once.  Thousands or even millions can be taught the same Content… in the same hour.

Jesus gave the Disciples lots of Content.  For three years day and night He poured godly Content into their hearts and minds.  Content is important.  We have got to have correct, spiritual, biblical Content.  

So far, in The Master’s Plan the majority of input you have had from the leaders is Content oriented.  We will be introducing more and more Context elements as we continue to grow together into becoming DiscipleMakers for Jesus.

Context = life-to-life.  It is modeling, coaching, mentoring, correcting, discipling.  It is spending life together and living life out together.  The Bible declares that “Jesus was spending time with His disciples.”  For nearly 3 years Jesus lived up-close with His Disciples and let them see Him in every possible situation.  They watched Him act and react. They listened to His responses. They watched Him handle frustration and rejection.  They watched Him forgive and they experienced His forgiveness.  They saw how He rebuked them. They say how He loved on the children.  They saw how He treated women.  They saw how He prayed.  They saw how He healed and dealt with demons. They caught His heart, His passions, His drives, His methodologies, and His motivations.      

Context is CAUGHT.

We need both good, godly CONTENT and Christ-like CONTEXT… but if you have to choose … CONTEXT is priority.  How much great Content has been nullified by poor Context!  It doesn’t matter how great the material was that I preached on Sunday if just before the service I blew up at the ushers in the foyer and yelled and screamed and embarrassed them and myself in front of everybody, nobody is going to care about how wonderful the Content of my sermon was—in fact, no one will hear anything that I say after an immature explosion like that!  CONTEXT will have trumped CONTENT.  Your life really does speak louder than your words.  Content is words.  Context is life, relationships and the life-to-life communication of heart, passion and love.

Too much Christian education in the past has been CONTENT heavy… notes, notebooks, lectures, sermons, seminars, books, tapes, and outlines... and CONTEXT light.

There has never been a culture with more Christian: Bibles, books, tapes, videos, seminars, workshops, conferences, TV programs, radio shows and stations, speakers, colleges, Bible schools, camps, retreats and meetings like 21st century America.  And yet, with all of this excellent material and godly CONTENT… we are failing to make Christlike Disciples like no nation before… there has been precious little CONTEXT… that is, Discipling that is life-to-life, personal mentoring, and private coaching in growing up in Christ.

CONTENT, as important as it is, will never produce Christlike Disciples, all by itself!  In America, we have not had much individual discipling that is, LIFE CONTEXT COACHING, and it shows!  Most Christians in America will tell you that no one really mentored them or discipled them one-on-one.

Whenever you meet with the one you are discipling the first priority must be CONTEXT… that is, what is going on in their lives.  Deal with CONTEXT first and foremost … the CONTENT can always be taught later.

For Christlike DiscipleMaking we need both… Discipling = Content + Context

DISCIPLING PRINCIPLE #6
Discipling begins with a life worth emulating.

Earlier in this lesson we noted Allen Hadidian’s excellent definition of discipling:

Discipling – “Discipling others is the process by which a Christian with a life worth emulating commits himself for an extended period of time to a few individuals who have been won to Christ, the purpose being to aid and guide their growth to maturity and equip them to reproduce themselves in a third spiritual generation.”

We all need models to follow.  We need examples of real live people who are living out the life of Christ in front of us.  Jesus, of course, is our Ultimate and Perfect Model… but we need flesh and blood people who have the Spirit of Jesus living in them who are living close to us who authentically live out the life of Christ for us all to see.

Paul understood this concept and he said these powerful words:


“Be imitators of me, just as I also am of Christ”    I Corinthians 11:1


“Be imitators of me”   I Corinthians 4:16


“Join in following my example”   Philippians 3:17


“You also became imitators of us and the Lord”   I Thessalonians 1:6

Paul was not perfect.  And yet, he knew the power of an example.  By God’s grace and power, Paul was living a life worth emulating. 

We may not be very comfortable with being a big deal example to anybody… we don’t want to be anybody’s role model… but the reality is that we are modeling and people are imitating us whether we like it or not, or whether we are aware of it or not.  

Too many Christians today would never feel comfortable saying to anyone else:


“imitate me as I imitate Christ” 

 -- but essentially, that is what DiscipleMaking is all about!  That is exactly the problem with American Christianity today!  Very few are living lives worth emulating.  Very few of us have been allowed to live up close to anybody with a life worth emulating.  By God’s power… that is about to change.

Paul would write to his disciple Timothy and instruct him to be an example in everything:


I Timothy 4:12  (New American Standard Bible)


set an example for the believers in speech, in life, in love, in faith and in 

purity. 

By God’s grace and by His power we can live a life that is worth emulating.  Jesus’ life IS worth emulating.  We can pray and apply ourselves and deal with our sin and our inconsistencies and become more and more like Jesus until, without pride or arrogance or shame we can say along with Paul… “imitate me as I imitate Christ”.

What happens if we try to disciple or mentor someone and our life isn’t worth emulating?


(See Discipling Principle #4 “Like begets Like”)

Well, do you have to be perfect to be an effective Christlike DiscipleMaker?
(If the answer were “yes”… no one would ever become a DiscipleMaker and no one would ever be discipled.)

 No… you don’t have to be totally flawless and perfect and infinitely mature in Christ to make a Disciple of Jesus… but you do need to be growing in the qualities that are listed in the next Discipling Principle… 
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