Where Do I Begin?- Pre-Disaster Phase

1. Every Church should prepare for the possibility of a disaster event in their community.

2. Steps should be taken to formulate a disaster response plan and a recovery plan for the church following a disaster.

3. Begin with an inventory of your church facility. During a flood or hurricane event, there needs to be preventative steps to protect the church facilities. Windows should be boarded or covered. Doors should be sandbagged and covered to prevent water from coming into the building. All electronics and computers should be moved off the floor to the highest point in the facility or removed completely removed from the building.

4. All outside items or equipment should be staked down or removed from the outside. These items such as playground equipment will go airborne during a disaster.

5. All important church documents (i.e. deeds, loans, etc…) should be stored in a fire proof safe or in a secure place such as a local bank vault.  Important documents stored in a file cabinet unless it is a fire proof cabinet will not survive a fire or flood event.

6. Begin to build plans on how you will communicate with your church families and check in with them following a disaster event. In many communities, there will be people evacuating and leaving the area. History has proved the need to be informed on where will your people go and how can you can communicate with them. Make plans to have your widow’s. Widower’s and single parents taken care of during a disaster event. I personally like to assign them to host families who they can stay with or evacuate with during a disaster event. Nobody likes to be alone during a disaster event!

7. Do not open your church as a community shelter unless you have been approved as a community shelter by local community officials or the local Red Cross. If you decide on your own to open your church up as a shelter, then you assume all liability and all responsibility for any accident or unfortunate event that occurs.  Get all agreements by your community leaders or your local Red Cross in writing and file these papers in a safe location.

8. Do not make any promises or commitments to your community that you do not fully intend to keep. If you say “our church will be here for you until this thing is finished.” Disaster recovery sometimes takes as long as five to 15 years. If you decide for example that during a disaster your church will be a community shelter. What if your church is needed as a community shelter for 12 weeks? Many times if your church is a shelter, you will not be able to conduct your normal church activities. Can your church last four to 12 weeks without small groups, Sunday School, or worship services? This is why pre-planning is critical before a disaster event occurs.

9. Begin to discuss with your church members on ways your church people can help the community following a disaster. How many of your people would be willing to help following a disaster event? How many of your people can your church mobilize following a disaster event?

10. Begin training your church and your volunteers in disaster response and recovery. There are NDR PowerPoint’s on this web site that will help you with this training. Talk to your local emergency management or homeland security director and find out what training is available in your local community.
