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The materials in this section are vital for all the parties involved in the establishment of new churches because they provide a clear understanding of the purpose for starting new churches. All parties involved in NewStart begin the process of starting new churches at the point of the mission, core values and goals.
District NewStart Commission

Mission Statement
“Therefore go and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, and teaching them to obey everything I have commanded you. And surely I am with you always, to the very end of the age.”

Matthew 28:19-20

Values

· We are a Christian people. As members of the Church Universal, we join with all true believers in proclaiming the Lordship of Jesus Christ and in embracing the historic Trinitarian creedal statements of Christian faith. We value our Wesleyan- Holiness heritage and believe it to be a way of understanding the faith that is true to Scripture, reason, tradition, and experience.

· We are a holiness people. God, who is holy, calls us to a life of holiness. We believe that the Holy Spirit seeks to do in us a second work of grace, called by various terms including “entire sanctification” and “baptism with the Holy Spirit”-cleansing us from all sin; renewing us in the image of God: empowering us to love God with our whole heart, soul, mind, and strength, and our neighbors as ourselves; and producing in us the character of Christ. Holiness in the life of believers is most clearly understood as Christ likeness.

· We are a missional people. We are a sent people, responding to the call of Christ and empowered by the Holy Spirit to go into all the world, witnessing to the Lordship of Christ and participating with God in the building of the Church and the extension of His kingdom   (2 Corinthians 6:1). Our mission (a) begins in worship, (b) ministers to the world in evangelism and compassion, (c) encourages believers toward Christian maturity through discipleship, and (d) prepares women and men for Christian service through Christian higher education.
· Establishment of healthy Churches of the Nazarene that hold up Jesus Christ as Lord.
· Every person in our area of responsibility will be extended an opportunity for relationship with God and a place of worship to express their faith. 

· New churches established in every viable location as God opens the way.
· Comprehensive evaluation and training of NewStart pastors and ministry teams.
· Effective methodology implementation in order to maximize the evangelistic efforts of the church

Goals

· Educate — Broaden the mission for local pastors and churches from local interests to extension ministry through starting new churches.
· Recruit — Understanding the single most important human factor in successfully starting new churches is pastoral leadership; we will identify and recruit NewStart pastors and core ministry teams.
· Train — NewStart pastors and core ministry teams will be fully prepared before embarking on the challenges of starting new churches.
· Challenge — Every church and every believer can and must be involved at some level in the multiplication of churches on the district.
· Harvest — The end goal in everything we engage the ministry of new churches with is focused of the end result of people coming to know Jesus Christ as their personal Savior and living that faith out in a local community of faith.

DISTRICT NEWSTART COMMISSION

Selection Criteria

NewStart Commission members are selected based on their experience and interest in the establishment of new churches. Ideally, the members of the commission will have experience in the elements of starting or sponsoring a new church.

Commission Structure

NewStart Commission members are responsible for a designated geographic or demographic mission zone within the district. The commission functions as a sub-committee of the district advisory board and the district superintendent serves as ex-officio member of the commission. The commission is chaired by the district NewStart Coordinator. In the absence of a coordinator the district superintendent will chair the commission.

Responsibilities

The implementation of Zone NewStart Representatives is intended to increase the effectiveness of NewStart pastors and the facilitation of the district church planting ministry through a network of scouting, recruiting and coaching. These activities are to be carried out in conjunction with the district superintendent and church development director.

· Scouting — Zone representatives will seek out prospective areas in which new churches may be started in cooperation with the church development director.

· Recruiting — Zone representatives will continually seek out potential NewStart pastors and direct them into the district planting system.
· Coaching — Zone representatives will offer coaching support to NewStart pastors through regularly scheduled meetings for times of encouragement, guidance and assistance.

Zone representatives will report new church activity to the NewStart Committee at regularly scheduled meetings.

