Step Ten
MASTER PLANNING TIMELINE

HOW SECTION TEN MATERIALS APPLY

To the District NewStart Coordinator

The NewStart Commission

NewStart Development Timeline

	Core Development
	Church Development
	Community Outreach

	Months

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11

	TEAM RECRUITMENT
Gathering Ministry Team and Resources

· Developmental Meetings

· Promotional Tour

· Model Church Services

· Recruiting Key Positions

· Facility Investigation

· Musical Program Development
	TEAM DEVELOPMENT
Training Ministry Team

· Core Group Worship

· Ministry Infrastructure Development

· Midweek Ministry Implemented

· Discipleship Ministry Implemented

· Promotional Contact Follow up

· Community Attraction Events

· Children’s Ministry implemented

· Youth Ministry Implemented

· Final Preparations for first public Service
	PUBLICITY AND OUTREACH

Tapping Community and Assimilating Contacts

· Mass Marketing
· Targeted Publicity

· Support Ministries Initiated

· Grand Opening


TIME LINE WORKSHEET

NewStart Monthly Report
Pastor:

Church:

Reporting Month:

	Week
	Attend
	Adults
	Children
	SS/Groups
	Total Offering

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	Total
	
	
	
	
	

	Average
	
	
	
	
	

	

	Converts for the Month:
	

	Balance on hand:
	

	Outstanding Debt:
	


This report is to be submitted the day after the last Sunday of every month.

FAX#:

E-Mail:

Mail:

Prospective New Churches

	Pastor/Leader
	Location
	Church Name
	Assess
	MAP
	Approve
	Core
	Public
	Grand
	Org
	Bud%
	Sponsoring Church

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


Ideally takes place in the summer to early fall months


Key positions are trained and filled





Ideally initiated in the spring months


Interviews conducted


Ministry Action Plan taught





GRAND OPENING





This event is the crucial period where the church’s development has matured and is fully prepared to receive the community for ministry.  All previous efforts lead to this occasion and the affects of momentum are fully realized.  The Body will again double at this point.  





PREVIEW WORSHIP





This is 6-8 month period where the church is publicized and opened to all people.  Worship continues to develop but may not be finely tuned yet.  Supporting ministries are initiated and developed.  Momentum toward grand opening is built through publicity and marketing.  Body will again double through this period.





CORE WORSHIP





This is a 3-6 period where the core team worships together to create cohesion and additional core members are incorporated.  Worship moves toward a more open format with corporate music and more preaching.  The basic elements for public services are in place but not fully developed.  Core will often double in this period.





CORE FORMATION





This is a 3-6 month process of brining together individuals who sense God’s calling to become a participant in the formation of the new church.  These individuals may come from a number of sources.  The core functions like a small group with the pastor leading these spiritual growth and vision casting sessions





Ideally takes place during the fall and winter months





Ideally takes place in the spring months close to Easter








