STEP SEVEN
DEVELOPING A

SPONSORSHIP SYSTEM

CONTENTS

· Sponsorship Policies-  To be provided
· Sponsorship Timeline 

· Sponsorship Form - To be used by local church boards
· Sample Sponsorship Letter

HOW SECTION SEVEN MATERIALS APPLY

To the District Superintendent

To the District NewStart Coordinator

The materials in this section will assist the district superintendent and the NewStart coordinator in establishing sponsorship relationships between sponsor churches and NewStart churches.

To Sponsoring Churches

To NewStart Churches

The materials in this section help clarify expectations and strengthen the relationship between sponsoring churches and NewStart churches. 

NewStart 
Sponsor Church Developmental Timeline

Concept/Model: Established church starting a new church.

Months 1-4: Reproduction Phase

Key Elements 

· Prayer
· Leadership Identification
· Conceptual Introduction to Sponsor Church Leadership (initial approval)
· NewStart Interest Form and Initial Assessment
· Planning and Ministry Conceptualization
· Target/Location Identification
· Ministry Action Plan Development
· Interview with NewStart Commission
· NewStart Pastor Assessment

Months 5-8: Formation Phase

Key Elements
· Corporate Prayer
· Official Action of Sponsor Church Leadership
· Communication and Education for Sponsor Church
· Completion of Ministry Action Plan
· NewStart Commission and District Advisory Board Final Approval

Months 8-12: Developmental Phase

Key Elements

· Team Recruitment
· Pilot Services Begin In Target Community
· Mass Marketing and Communication

Months: 13-24: Independence Phase

Key Elements 
· Regular Service Schedule
· NewStart Ministry Functions Independent of the Sponsor Church of the Nazarene

NewStart Sponsorship Form

The church board of the ______________________________________ Church of the Nazarene voted on ______________________________  in an official meeting to sponsor the _____________________________________ Church of the Nazarene for a period of one year beginning on ___________________________ according to the sponsorship guidelines outlined by the Eastern Michigan District Church of the Nazarene.

This sponsorship is subject to the approval of the District NewStart Commission and the District Advisory Board. Sponsorships may be renewed for a period of one additional year at the discretion of the District NewStart Commission.

_______________________________________________________

District Superintendent

______________________________________________________         

Senior Pastor

 ______________________________________________________        

Church Board Secretary

May 28, 2003

Rev. John Smith
First Church of the Nazarene

1234 Main Street

City, State 12345

Rev. Smith:

These are exciting days on the ~ District. We are now in the midst of one of the most aggressive evangelistic efforts ever attempted by our great district. As you know we have established a lofty goal of starting many new churches. We have come to the conclusion that if we are ever going to reach the vast number of lost people on our district it will require many more churches than we now have.

***** Church of the Nazarene is one of our newest and most exciting new churches. I introduced you and Rev. ****** recently so that you could hear his passion and excitement for this new church. I would also like to challenge you and your church to consider sponsoring this new church. As you can see from the sponsorship form I gave you in our meeting, there are many elements for you to choose from in sponsoring a new church. Would you make this an item your next board meeting and select the sponsorship steps that you would be interested in?

The enclosed sponsorship form is the first step in you and your church becoming an active participant in the formation of a new church. If you would complete the sponsorship form and return it to the district office at your earliest convenience the relationship between your church and **********Church of the Nazarene can begin.

Thank you for your interest in expanding the Kingdom and your partnership in serving Him.

Sincerely,

Rev. **************

********   District Superintendent

NewStart

Core Group Member Profile

	NewStart Church:
	

	Name:
	
	Phone:
	

	Address:
	

	City:
	
	State:
	
	Zip:
	

	E-Mail:
	


How long have you been a Christian? Briefly describe your salvation experience.

What church were you attending when you sensed God’s call to participate in this new church?

What ministries were you involved in at your previous church?

What interests you in being a part of this new church?

How do you know the pastor of this new church?

Were there any relational problems that prompted your departure from your previous church? If so, please explain.

Are you fully aware of the doctrines of the Church of the Nazarene?

Do you tithe ten percent in all the areas of your life, including time, talents and finances?

Have you examined the ministry action plan, including the mission, vision and core values, for this new church? If so, do you fully support the ministry plan and the pastor?

Will you actively pursue unity of spirit in the new church and give of yourself to advance the ministry influence of the church?

Are you planning to participate in the new church long term (over one year) or short term (one year or less)?

What areas of ministry in the new church are of particular interest to you at this time?

· Music                                                            

· Teaching

· Hospitality                    
· Set Up Team

· Children’s Ministries          
· Prayer

· Administrative

Thank you for completing this profile. I believe your decision to serve God through the ministry of a new church will greatly enrich your spiritual life and draw you ever closer to the Savior. May God bless you in your ministry for Him.

________________________________________________          _________________    

Core Group Member                                                                                                            Date

________________________________________________          _________________    
NewStart Pastor                                                                                                                   Date

________________________________________________          _________________    
District NewStart Coordinator                                                                                             Date

