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HOW SECTION TWO MATERIALS APPLY

To the District Superintendent

The materials in this section will give the district superintendent an overview of the crucial positions that will need to be filled in order for the NewStart system to function effectively. The ministry description will assist the superintendent in identifying potential leaders.

To the District NewStart Coordinator

The materials in this section will assist the coordinator in understanding his/her responsibilities and provide direction in establishing leadership for the district NewStart system.

To the NewStart Commission

Members of the NewStart Commission will benefit from the materials in this section by understanding the structure of the district and how their individual responsibilities fit within the mission zone structure.

To the NewStart Pastor

This section will help the New Start pastor identify key members of the church’s core group and understand better how to train key leaders in the new church.

To the Core Groups Members

The materials in this section will help the core group members understand their roles and responsibilities in the life of the new church.

NewStart

District NewStart Coordinator Ministry Description
The newly developed network of NewStart district coordinators provides a much needed organizational structure and delivery system for new church strategies. The District NewStart Coordinator will be nominated by the district superintendent and approved by the district advisory board.

In addition to representing the district in its efforts for NewStart, each coordinator serves as liaison for new church ministries with reporting responsibilities to the NewStart office at headquarters in Kansas City. As NewStart ambassadors on their district, the NewStart Coordinators will also give attention to these four primary areas of responsibility.

Prayer Support

Each coordinator will enlist prayer partners across their district to intercede for the NewStart ministries. They will be responsible for collecting and maintaining clean rolls of addresses for prayer alerts and NewStart newsletters. The national goal for prayer partners will be 150,000(A minimum of 100 partners for each of the NewStarts).

Coaching and Mentoring for NewStart

A uniform system for coaching and mentoring will provide guidance, oversight and encouragement for NewStart sponsors and pastors on each district. The coordinators will work with the NewStart office in selecting, training and overseeing NewStart coaches.

Local Church Sponsorships

Resources and training will be provided by the NewStart office for this vital area of NewStart. Sponsorship materials for local churches will assist pastors in communicating the NewStart strategy and why churches would want to sponsor new churches. The sponsorship strategy will

Follow the church size strategy tracks and provide specialized training for K-church sponsors, ICI Sponsors and SCJ sponsors. Additionally, the multi-congregational and culturally specific

NewStarts and CMC’s will develop their own training tracks. The Multi-cultural Council has accepted the challenge of becoming a NewStart Taskforce for each of their respective groups. Taskforce members will oversee the sponsorship training and resourcing following the church size strategies.

Leadership Identification and Development

NewStart District Coordinators will assist in developing the farming system for new church leaders across their district. From local and district licensed ministers, to key lay leaders, capable staff members and women clergy, each coordinator will build a list of potential leaders for future NewStarts. One of the intermediate steps in the process includes sending them to one of the NewStart Assessment Centers.

NEWSTART

New Church Leadership Interest Form

Personal Information:

	Name:
	

	Address:
	

	City/State/Zip:
	

	Present Church:
	


	NewStart Leader Background Information


	Ministry Experience:


	

	Education Background:



	

	Present Credential In the Church of the Nazarene:


	

	Other Denominational Credentials:


	

	NewStart Information:

	

	Prospective Location(s):



	Reason for This Location:



	

	Core Group Status:



	

	Demographic Information for the Prospective Community:


	

	Nazarene Churches Within 10 Miles:



         Return to the district office upon completion.

