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HOW SECTION FOUR MATERIALS APPLY

To the District Superintendent

The ministry action plan allows the superintendent to see a broad overview of the essential elements of the new church. The final draft of the ministry action plan can be submitted to the district advisory board for final district approval.

To the District NewStart Coordinator

The district coordinator will work closely with the NewStart pastor in developing the plan for the new church. The ministry action plan is broken into four manageable phases for the convenience of working through the plan in a systematic manner.

To the NewStart Commission

The ministry action plan will primarily be evaluated and approved by the NewStart

Commission and sent as a recommendation to the district advisory board.

To the NewStart Pastor

The ministry action plan is the primary instrument the NewStart pastor uses to plan the details for the new church. The NewStart pastor will work through the ministry action plan by completing and getting approval on each phase before proceeding on to the next phase.

To the Core Group Members

The ministry action plan provides core group members with all the information necessary to make a decision concerning their involvement in the new church. This instrument provides clarify of expectations before an ongoing relationship is entered into.

MINISTRY ACTION PLAN OVERVIEW

MINISTRY ACTION PLAN

Phase One - Establishing the Leader

· Personal Testimony
· Core Values
· Vision Statement
· Ministry Focus Group
· Mission Statement         

Phase Two - Establishing the Strategy
· Prayer Team Development
· Demographics
· Ministry Structure
· Ministry Identity
· Church Name

Phase Three - Organizing the Ministry
· Ministry Team Development
· Marketing Strategy
· Promotional Plan
· Ministry Management Plan
· Discipleship Program

Phase Four - Launching the Ministry
· Assimilation Strategy
· Membership Orientation
· Preaching Plan
· Launch Plan — Time Line
· Budget Projection

MINISTRY ACTION PLAN
Phase One - Establishing the Leader

· Personal Testimony
· Core Values
· Vision Statement
· Ministry Focus Group
· Mission Statement

NewStart Pastor:
Target Community:

PERSONAL TESTIMONY
Give a brief statement describing your personal relationship with God at this time.

 Include a statement describing your family life and call to ministry. Provide specific details of how God is leading you to start a new church in the community under consideration.

Purpose:  To identify the specific calling of God on the life and ministry of the NewStart pastor for this particular new church.

1. Testimony of your relationship with God and your call to ministry: 

2. Testimony of God’s call to start a new church in this community. How has God made this calling obvious in your life? What has made this particular community a burden on your heart?

              

CORE VALUES

Provide five to seven concise statements that describe the unchanging convictions the new church will be built around. These concise statements describe the foundational elements of the new church. Take into consideration the core values already established by the Church of the Nazarene.

Purpose:  To articulate these values in order to help people understand the ministry direction of the new church and to clarify expectations. To establish the identity of the new church and provide clear ministry priorities.

VISION STATEMENT

Provide a realistic description of the forecasted development of the church at the time frames listed. This projected description should focus heavily on ministry function and the development of people. Describe the church at each of these time periods as if the church already exists and you are describing its essential functions and characteristics to someone. Provide clear expectations concerning core group and congregational size at each interval.

Purpose:  Clarifies the intentions of the church’s ministry and serves as a tangible 

measuring device throughout the church’s development.

	First Year:

	

	Third Year:

	

	Seventh Year:

	


MINISTRY FOCUS GROUP

Provide a specific description of the intended recipient of the ministry of this church in each demographic category. The business community refers to this description as a

 “niche market.” Describe this individual as if he/she is exactly the kind of person this church will reach and serve. This exercise is not intended to gather demographic data. It is a projection of the average participant in the church’s ministry.

Purpose:  Allows the ministry of the church to establish identity by focusing resources and 
efforts to increase effectiveness and clarify intentions.

	Ethnic makeup:

	

	Adult age:

	

	Housing patterns:

	

	Occupational Trends:

	

	General Interests and Lifestyles:

	

	Social Issues:

	

	Musical Interests:

	

	Obvious Outward Needs:

	


	Detailed Description of Projected Focus Group:

	

	How will the ministry of the new church appeal to this focus group?

	


MISSION STATEMENT

The mission statement is intended to encompass the elements of the church’s vision into a relevant statement that creates personality for the church. This statement should incorporate the key ideas from the vision statement and explain how it will be accomplished. The key questions to ask in drafting the mission statement include: Does the statement identify the ministry focus group? Does the statement clarify the needs that are to be met? Is the statement practical and realistic enough for people to remember it? Most importantly, the mission statement should center on God’s identity in the church.

Purpose:  To create purpose for the new ministry and establish the God-given identity for 
the future of the church.

MINISTRY ACTION PLAN

Phase Two - Establishing the Strategy

· Prayer Team Development
· Demographics
· Ministry Structure
· Ministry Identity
· Church Name

PRAYER TEAM DEVELOPMENT

Describe how you will establish a foundation of prayer for the development of the new church, including recruitment, organization and communication with the prayer partners.

Purpose:  To provide ample prayer support that will open the way for God to bless the 
establishment and development of the new church.
	1.  Give a brief description of your personal prayer commitment to the ministry of the new church.      

	

	2. How many prayer partners will you set as our goal before launch?

	

	3. Describe the promotional strategy to accumulate prayer partners.

	

	4. Describe the methods you will use to communicate with the prayer partners.

	


DEMOGRAPHICS

Give detailed description of the prospective community. Sources for local demographic research include real estate offices, local chambers of commerce, local municipalities, schools and school transportation offices, local franchised businesses, and community leaders. Broader scale demographic sources will be suggested on an individual basis.

Purpose:  To become educated concerning the community makeup in order to effectively 
shape the ministry of the church to meet the communities’ needs and to accurately locate 
the church.

Level One: Casual Observations

	1. Provide an overview of your personal background and experience in the target community.

	

	2. Describe the observations you have made from recent investigation of the target community.

	

	3. Describe what you have learned about the target community from personal contacts.   

	

	4. List the other churches located in the immediate target community.

	


Level Two: Detailed Research

	1. What are the population trends?

	10 years ago:

	

	Present:

	

	10 years projected:

	

	2. What is the age distribution?

	% 0 - 18

	

	% 19 - 30

	

	% 31 - 40

	

	% 41 - 55

	

	% 56+

	

	3. What is the median household income?

	

	4. What is the predominant marital status?

	

	5. What is the ethnic make-up of the target community?

	


MINISTRY STRUCTURE

Draw a flowchart that gives an overview of the church’s ministry and how it will function. The flowchart should show how people enter the ministry of the church and how they proceed to a place of reproduction of their faith in others. Special attention should be given to assimilation and tracking of people through the flowchart. This diagram can be drawn or produced with a computer program.

Purpose: To provide a visual overview of the function of the church’s ministry.

	


MINISTRY IDENTITY

Based on the mission of the ministry and the demographic information that has been gathered; describe what the church will be like when it becomes operational. Be as specific as possible.

Purpose:  To clarify the church’s identity in a clear way that protects against possible 
future unrealistic expectations. This project also provides a clear and practical picture of the 
correlation between the church’s mission and the community intended to be reached.

1. Worship Description:

· Traditional (liturgical) or contemporary

· Highly structured or open and casual

· Expected attire (pastor, ministry team and congregation)

· Typical order of service

· Average length of service

2.  Preaching Description:

· Deductive or inductive

· Expository or topical

· Lectionary influence

· Average length of sermon

3. Musical Description:

· Predominant style

· Instruments to be used

· Chorus/hymn use

·  Method of congregational participation (worship leader or worship team)

· Average length of musical portion of worship

4. Age-Appropriate Worship:

· How will worship incorporate all ages?

· Describe a typical children’s church session

CHURCH NAME

Identify several possible names for the new church with special attention to ministry style, distinction in the community and an accurate reflection of the church’s mission statement. Beware of names that could create social and geographical restrictions to the church before a permanent site has been determined.

Purpose:  To accurately reflect the church’s identity in a distinct, memorable, and relevant 
way to the community.

	1. List 10 possible names for the new church.

	

	2. Narrow the list to the 5 best names.

	

	If you were looking for a church for you and your family in the target community, explain in detail why you would choose this church.

	


MINISTRY ACTION PLAN

Phase Three — Organizing the Ministry

· Ministry Team Development
· Marketing Strategy
· Promotional Plan
· Ministry Management Plan
· Discipleship Program

MINISTRY TEAM DEVELOPMENT
Identify the key ministry roles you will seek to fill in the development of the new church.

This step should include a list of ministry positions, ministry descriptions/responsibilities, and strategies to train and develop the ministry team. The ministry descriptions can be completed on a separate document for convenience.

Purpose:    To establish a team that will provide ministry leadership that reflects the 

mission and values of the church. The ministry descriptions are intended to clarify roles and 
responsibilities.

	1. Ministry Team Positions:

	· Ministry Team Positions Needed In 1- 6 Month Period: (Include title and ministry description/responsibilities)

	

	· Ministry Team Positions Needed In 7-12 Month Period:

	

	· Ministry Team Positions Needed In 13-18 Month Period:

	

	2. Method and Source of Recruitment:

	

	3. Method of Training and Development:

	


MARKETING STRATEGY

Provide a detailed description of the strategy to market the new ministry to the target community and fellow Nazarene churches. This step should include proposed methods of marketing such as mass mailing, canvassing techniques, telemarketing, etc. The marketing strategy must reflect compatible methods to the ministry focus group.

Purpose:    To provide details of the vital link of communication between the new

 ministry and the community.

	1. Marketing Methods: (What specific marketing methods will you use?)

	

	2. Timing Considerations: (When will this take place?)

	

	3. Resource Needs: (What will this method cost?)

	


PROMOTIONAL PLAN
This step will outline the specific strategy to promote the ministry of the new church through the existing Nazarene churches within the general community of influence.  Provide specific details concerning communication and follow up.

Purpose:    To effectively gather resources contained within the surrounding churches, 

establish lines of communication, and build relational bonds between the established 

churches and the new church.

	1.  Potential Promotional Churches:

	· List the Nazarene churches that surround the target community:

	

	· List the other Nazarene churches within a 30-mile radius of the target community:

	

	· List the other Nazarene Churches on the zone of which the target community is located:

	

	2.  Promotional Strategy: (Describe what will be communicated to the existing congregations and details of the commitment they will be asked to make.)

	


MINISTRY MANAGEMENT PLAN

Provide a detailed description of the management processes of the new church. This step should include the detailed methods to be used in managing people and finances.
Purpose:    To establish structures of management in the initial establishment of the church 
that will serve its management needs for future growth and development.
	1.  People Organization: (Describe the methods/programs that will be used to maintain information on people within the church and for tracking visitors.)

	

	2.  Spiritual Gifts Management: (Describe the methods/programs that will be used to manage the spiritual gifts of the people of the church.)

	

	3.  Financial Management: (Describe the methods/programs that will be used to maintain records of giving and spending finance. Give a detailed description of the financial policies to be implemented that provide for financial safeguards in handling.)

	


DISCIPLESHIP PROGRAM

Provide a detailed description of the discipling/Christian education program of the church. This step should include the administrative structure of the program, materials to be used, methods of applications, and scheduling. 

Purpose:    To provide a discipleship/teaching ministry that develops the faith and relationship of new believers.
	1. Method of Discipleship:

	

	2. Description of Application:

	

	3. Description of Administrative Structure:

	


MINISTRY ACTION PLAN

Phase Four — Launching the Ministry

· Assimilation Strategy
· Membership Orientation
· Preaching Plan
· Launch Plan — Time Line
· Budget Projection

ASSIMILATION STRATEGY

Give a general description of the strategies that will be used to attract people to the ministry of the church. This step should include items such as “preview services,” community attraction events, etc.

Purpose:  To provide practical methods to introduce unchurched people to the ministry of the church.
	Outreach events planned for months:

	1-6:

	

	7-12:

	

	13-18:

	


MEMBERSHIP ORIENTATION

Provide a personal philosophy of church membership and a detailed description of the process that will be used to prepare people for membership in the church. Give special attention to teaching the mission and values of the church that lead to shared vision.
Purpose:  To establish an effective methodology for transitioning potential members into 
full membership.
	


PREACHING PLAN

The first six months of preaching is the most crucial in the life of the church. This period of preaching established the spiritual tone and visionary direction for the life of the church. With this in mind provide a six-month preaching plan that includes texts, titles, and main ideas for each message.

Purpose:  To establish a preaching map that effectively establishes direction for the 
ministry of the church.
	


LAUNCH PLAN - TIME LINE
Produce a detailed time line that includes the steps that proceed from the beginning of the action plan’s implementation to the grand opening of the launch service. This step should include major stages of development, any preview services or core group worship that is planned. This step should also be presented in the form of a time line that covers a minimum of one year. This step may be completed in outline or diagram form.

Purpose:  To provide a “road map” that shows where the ministry of the church is going 
and provides a logical sequence of the development of the church.
	


BUDGET PROJECTION

Estimate the first year expenses involved in starting the new church.

	



























































