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HOW SECTION NINE MATERIALS APPLY

To the District NewStart Coordinator

The materials in this section will assist the NewStart coordinator in establishing a system of coaching that supports the NewStart pastors with individualized coaching relationships.

The NewStart Commission

The members of the NewStart Commission serve as coaches for the NewStart pastors on their mission zones. The materials in this section will detail the expectations for coaching a NewStart pastor.

INTRODUCTION

One of the greatest coaches of all time was Vince Lombardi who led the Green Bay Packers to the pinnacle of professional football. Lombardi set his coaching style apart from others by simply going back to the basic fundamentals of the game.

On one occasion during a regular practice session Coach Lombardi noticed that the complexity of the game was creating confusion among the players and thereby taking away from their effectiveness. Lombardi stopped the practice session, called the players together in a large circle.  When he had all the player’s attention he held up a ball and said, “Gentlemen, this is a football!”

Lombardi’s message to the highly skilled and experienced football players was simple and pointed. There are times when the complexity of an organization naturalizes its effectiveness. This situation calls for an objective coach to call the highly skilled and experienced participant back to accountability to the basic fundamentals.

The idea of coaching is drawn primarily from the sports world and describes the concept of providing objective training, encouragement, accountability and consultation from an objective individual to one who is actually pursuing a goal. The overall goal of coaching in the NewStart context is to insure the success of NewStart pastors and districts seeking to start new churches by building the skill sets and accountability of NewStart pastors.

The following materials contain several options for the implementation of a coaching network on the district level. One of the vital keys to the success of a denomination wide coaching system is the standardization of the NewStart sponsorship system. This allows for a simplified and effective means of training and support by denominational leaders.

DISTRICT STRUCTURE

A successful coaching program begins with an efficient network through which coaching can be administered. It is vitally important for individuals who carry out the coaching of NewStart pastors to be in harmony with the district coordinator.

· District NewStart Coordinator — The coaching system begins with a qualified District NewStart Coordinator. This individual is appointed by the District Superintendent to serve as the director of all NewStart activity on the district. One of the most important activities carried out by the district coordinator is the development and supervision of an effective coaching system for NewStart pastors.

· NewStart Commission — The NewStart Commission is comprised of representatives from each mission zone on the district. The overall function of the commission is to oversee the process of starting new churches on the district. The specific responsibilities of the zone representatives will be covered in another document.  

· The NewStart Commission is to be made up of qualified representatives from each mission zone on the district. This structure is advantageous because the zone representatives reside within the geographic areas being targeted for new churches. This structure effectively decentralizes the ministry of new churches to those who are best situated to facilitate the NewStart program. It also delegates some of the supervisory responsibilities of the district coordinator and allows for more hands-on coaching for NewStart pastors.  

· The NewStart Commission is appointed by the district superintendent and meets at least six times each church year, functioning as a sub committee of the district advisory board. The district coordinator serves as chairman of the commission with the district superintendent being an ex officio member. 

· Each mission zone representative must be capable of effectively coaching the NewStart pastors on the zone and agree to ongoing training to carry out this important function. The coaching responsibilities are outlined further in the coaching section.
· As the NewStart program of the district expands and matures it may become necessary for the zone representatives to create zone leadership teams to assist in carrying out the NewStart responsibilities

MISSION ZONE REPRESENTATIVES

Ministry Description

Introduction: The implementation of the Mission Zone Representative is intended to increase the effectiveness of NewStart pastors and their churches. The Mission Zone Representatives function under the direct supervision of the district coordinator and comprise the District NewStart Commission and are appointed annually by the district superintendent.

Objectives: The Mission Zone Representatives are selected based on their ability to oversee the geographic area of the mission zone. The objectives for the representative can be categorized into three areas.

· Scouting — Representatives will seek out prospective areas in which new churches may be started.
· Recruiting - Representatives will continually seek out prospective NewStart pastors and direct them into the district NewStart system.
· Coaching - Representatives will provide coaching support to NewStart pastors through regularly scheduled meetings that follow the guidelines for coaching arrangements.

These objectives are to be carried out in cooperation with the District NewStart Coordinator.

Responsibilities: In addition to the objectives the mission zone representatives will be responsible to carry out the following responsibilities.

· Meeting — It is vital for the mission zone representative to participate in the regularly scheduled NewStart Commission meetings and the individual meetings with the district NewStart coordinator.
· Training — The effectiveness of the district NewStart program depends heavily on the consistency and effectiveness of ongoing training for the mission zone representatives. Training will focus on topics that further develop the effectiveness of the mission zone NewStart programs. 

· Reporting — Mission zone representatives will submit reports to the NewStart Commission at regularly scheduled meetings.

COACHING NETWORK

One of the greatest factors in successfully starting healthy new churches is the development of an effective coaching staff that interacts in an ongoing basis with NewStart pastors. The lack of structure and routine in a new church can result in the loss of mission focus for NewStart pastors. An effective coach can provide an objective influence to maintain concentrated energy and priorities.

The coaching of NewStart pastors is carried out by the zone representatives. Zone representatives are close to new churches geographically and also understand the mission and vision of the NewStart Commission. As coaches offer guidance and direction to NewStart pastors it is vitally important for the coach to be in harmony with the district coordinator and the overall program.

With this in mind the selection of the coaching staff is vital to the effectiveness of the network. Coaches must possess certain gifts and abilities in order to give direction to NewStart pastors.

Coaching Profile

It is nearly impossible to secure coaches that possess all the qualities of the ideal coach. At the same time it is important to develop a coaching staff that possesses as many of the qualities of an effective coach as possible. The following checklist can be used to assess the potential of a candidate for coaching. The more items checked the greater the chances for an effective coach.

· Has started a new church
· Has sponsored a new church
· Has produced a NewStart pastor from a church he/she has pastored

· Has grown a church from a single cell to multiple cells
· Has at least seven years of pastoral ministry experience
· Has served on district boards and/or committees that oversee the starting of new churches
· Has integrity and strong character

· Has been involved in a training ministry
· Shares in the vision for new churches on the district
· Listens well with clear discernment
· Has the ability to constructively confront
· Is loyal to the district NewStart program and the denomination

Training for Coaches

The success of a district coaching system is heavily dependent on comprehensive training. The greatest attribute of an effective coach is the willingness to be coached. The structure for training coaches follows a “teach/re-teach” model.

· Denominational Training — The denominational NewStart department delivers coaching training to each NewStart District Coordinator along with ongoing support and consultation.
· District Training — The NewStart District Coordinator then dispenses the training to the district’s zone representatives to be used in the district coaching network. The bi-monthly task force meetings will always contain an element of ongoing training in the area of coaching.
COACHING/MENTORING STRUCTURE
NewStart pastors need various influences that are difficult for one person to provide. For instance, it is difficult to provide accountability administratively while also providing spiritual encouragement. For this reason it is necessary to provide levels of influence that come from different individuals. There are three levels of influence needed in providing direction for NewStart pastors.

· Level One — Supervision — This level of coaching is carried out by the district NewStart Coordinator and focuses primarily on district administrative policy issues. The supervision level can be adequately achieved in a monthly meeting through the first year of the new church and quarterly meetings thereafter. The ministry action plan is the main focal point of this level as the district coordinator assists the pastor with accountability to the plan.

· Level Two — Coaching — This level of coaching focuses more on encouragement, personal spiritual accountability and idea sharing. The coach is more of a ministry peer who has been through the experience that the NewStart pastor is now going through. A term that describes this level is the concept of “player/coaches.” Coaches are appointed based on their abilities and the needs of the NewStart pastor.

· Level Three — Mentoring — This level of influence for the NewStart pastor is based on the concept of personal and ministry development. The NewStart pastor is allowed to select their own mentor based on their own perceived needs. The frequency of meetings on this level are left to the discretion of the pastor and the mentor, but encouraged to meet at least monthly.

IMPLEMENTATION STRATEGY

The supporting structures for the coaching network are vital to its effectiveness. The following steps offer the district added support in the implementation of the coaching network.
· NewStart District Coordinator Meetings — An annual gathering that brings all the NewStart coordinators together would provide an opportunity for training in the implementation of each area of a district NewStart system, including the coaching system. As already described, this training could then be delivered to the district zone directors by the district coordinator.
· On Site/On Line Consultation — A denominational representative could physically visit each district and facilitate the implementation of a district NewStart system that includes a coaching network. This support could also be offered through an online format that would reduce expense and reduce turnaround time.
· Implementation Packet — A standardized packet provided to each district coordinator that provides step-by-step instructions on how to implement a district NewStart system. 

· Web Site Support — The denomination’s web site could provide technical support to district coordinators on developing the NewStart system.
· Coordinators Network — Each region could implement quarterly meetings for their NewStart District Coordinators to meet and exchange ideas and resources. A network for the coordinators could be developed on the web in a list serve or monthly sign on seminar with special guest presenters. This cross pollinating of district coordinators could serve as a peer coaching system for their own leadership development.

NEWSTART COACHING SYSTEM

Introduction: The idea of coaching is drawn primarily from the sports world and describes the concept of providing objective training, encouragement, accountability and consultation from an objective individual to one who is actually pursuing a goal. The overall goal of coaching in the NewStart context is to insure the success of NewStart pastors and districts seeking to start new churches by building the skill sets and accountability of NewStart pastors.

The following is a proposal that contains several options for the implementation of a coaching network on the district level. One of the vital keys to the success of a denomination wide coaching system is the standardization of the NewStart sponsorship system. This allows for a simplified and effective means of training and support by denominational leaders.

District Structure:

To begin a successful coaching network on a district level there must exist an efficient structure through which the coaching can be administered.

· District NewStart Coordinator — The coaching system begins with a qualified NewStart District Coordinator. This is an individual appointed by the District Superintendent to serve as the director of all NewStart activity on the district. One of the most important activities carried out by the district coordinator is the development and supervision of an effective coaching system for NewStart pastors.
· NewStart Team — This body can be referred to by many names, such as NewStart Committee or Home Missions Board. The primary function of this body is to oversee the process of starting new churches on the district.
· The NewStart District Team is to be made up of one qualified representative from each zone on the district. This structure is advantageous because the zone representative is closer to the geographical area being targeted with a church plant. It also delegates some of the supervisory responsibilities of the district coordinator and allows for more hands-on coaching for NewStart pastors.
· The NewStart District Team is appointed by the district superintendent and meets at least six times each church year, functioning as a sub committee of the district advisory board. The NewStart District Coordinator serves as chairman of the task force with the district superintendent being an ex officio member.
· Each zone representative must be capable of effectively coaching a NewStart pastor and agree to ongoing training to carry out this important function.

Training: The success of a district coaching system is heavily dependent on comprehensive training. The greatest attribute of an effective coach is the willingness to be coached. The structure for training coaches follows a “teach-re-teach” model.

· Denominational Training — The denominational NewStart department delivers coaches training to each NewStart District Coordinator along with ongoing support and consultation.
· District Training — The NewStart District Coordinator then dispenses the training to the district’s zone representatives to be used in support of the NewStart pastors. The bi-monthly task force meetings will always contain an element of ongoing training in the area of coaching.

Coaching Profile: One of the key responsibilities of the district coordinator is the selection of qualified coaches. With this in mind, there will be provided a coaching profile that will assist the coordinator in selecting and qualifying coaches. The profile functions much like a personality profile in that the potential coach is put in “real life” situations and asked how he/she would respond. The scoring of this profile will then provide a measure of potential for coaching.

Initial Implementation: There are many methods that could be used on a denominational level to implement the coaching system.

· NewStart District Coordinator Meetings — An annual gathering that brings all the NewStart coordinators together would provide an opportunity for training in the implementation of each area of a district NewStart system, including the coaching system. As already described, this training could then be delivered to the district zone directors by the district coordinator.

· On Site Consultations — A denominational representative could physically visit each district and facilitate the implementation of a district NewStart system that includes a coaching network.
· Implementation Packet — A standardized packet provided to each district coordinator that provides step by step instructions on how to implement a district NewStart system.
· Web Site Support — The denomination’s web site could provide technical support to district coordinators on developing the NewStart system.

· Coordinators Network — Each region could implement quarterly meetings for their NewStart District Coordinators to meet and exchange ideas and resources. A network for the coordinators could be developed on the web in a list serve or monthly sign on seminar with special guest presenters. This cross pollinating of district coordinators could serve as a peer coaching system for their own leadership development.

NewStart Mentoring: This level of support will be enfolded into the coaching system but separate unique from the coaches. Connecting by Robert Clinton will serve as the guide for the mentoring efforts. Mentors will be chosen by the NewStart pastors rather than assigned by the district coordinators. Their primary concern will be for the personal development of the NewStart pastors rather than their ministry or professional development.

Coaching/Mentoring Structure: There are several models that can be used for the implementation of the coaching/mentoring system. The following is one suggestion.

· Level One — Supervision — This level of coaching is carried out by the NewStart District Coordinator and focuses of district administrative and policy issues. The supervision level can be adequately achieved in a quarterly meeting. The ministry action plan is the main focal point of this level as the district coordinator assists the pastor with accountability to the plan.
· Level Two — Coaching — The level of coaching focuses more on encouragement and idea sharing. The coach is more of a ministry peer who has been through the experience that the NewStart pastor is now going through. A term that describes this level is the concept of “player/coaches.” Coaches are appointed based on the abilities of the coach and the needs of the NewStart pastor.
· Level Three — Mentoring — This level of influence for the NewStart pastor is based on the concept of personal and ministry development. The NewStart pastor is allowed to select their own mentor based on what he/she feels their needs are. The frequency of meetings on this level are left to the discretion of the pastor and the mentor.

NEWSTART COACHING REPORT

Date: _________________________________

Zone Mission Representative: __________________________________________________

NewStart Pastor: ________________________________________
Ministry Action Plan

· Is the new church on schedule according to the plan?
· Does the pastor clearly understand the next step of the plan to implement?

People Interaction

· Is the core group growing and developing in a healthy manner?
· Is the pastor making a good number of evangelistic contacts each week?
· Are all relationships with the core group healthy and productive?

Finance

· Is the pastor managing his personal finances well at this time?
· Is the church managing the finances well according the budget?
· Does the church have everything the need to function effectively?

Morale

· Is the pastor doing well spiritually, emotionally and physically?
· Is the pastor’s family staying encouraged and supportive of his ministry?
· Is the congregation staying encouraged and supporting his ministry?

Items to Celebrate (working well): 



Items to Improve (needing adjustment):

 

