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Nazarene Compassionate
Ministries seeks to live and act
compassionately in the world
following Christ's own life and
ministry. We seek to be
incarnations of the same gospel
that Christ lived and preached
and to be witnesses to the same
love and compassion God has
for our world.

In the United States and
Canada, NCM works closely
with Compassionate Ministry
Centers (CMCs) tobring
compassion and healing to
communities that need the
love and presence of Christ

Nazarene Compassionate
Ministries USA/Canada partners
with Nazarene interests to
facilitate ministries which
address the temporal as well as
the spiritual needs of the
economically disadvantaged.

Local churches are the primary
avenue for Nazarenes to reach
out to those in their
communities. Nazarene
Compassionate Ministries seeks
to support churches in starting
and maintaining ministry to the
under-served and marginalized.

We believe every church, no
matter size or budget, can find
ways to meet needs in their
community with compassion,
creative, and the firm foundation
and life-changing power of the
Gospel message.

A Compassionate Ministry
Center is a non-profit
organization dedicated to meeting

'. Compassionate
Ministries
/e

EZd Forward to a Friend

Accountability within an organization is critical for a ministry to run effectively. Board members along with Executive
Directors and Senior Leadership need to have a constant and effective line of communication to ensure the organization
will run smoothly. It is essential to find true leaders who care about the well-being of your organization to serve as
board members.

Dear Friends,

Additionally, Board Members, Executive Directors, and Senior Leadership must feel comfortable spending a great deal
of time together. It is important they are all on the same page and always keep the mission of the organization in mind
when making decisions as a group.

The leaders of an organization must maintain the stability of an organization in order to keep it running efficiently. It is
important that the ministry continues to serve those in need and always keeps that as the focal point of the
organization.

In this month's eNews we're going to take a deeper look at how every Board member can play a critical, effective role
within the organization they serve. It truly takes all of us working together to serve as the hands and feet of Christ.

Build the Kingdom,

Jay Height
jheight@nazarene.org

Coordinator, Nazarene Compassionate Ministries USA/Canada

Current Funding Opportunities

Office of Refugee Resettlement (ORR) Ethnic Community Self Help Program supports ethnically-based
community organizations or faith-based ethnic organizations that serve new refugees. Funds can be used to link
refugees to community resources and strengthen refugee communities. This program emphasizes organization
of newly arrived refugees with the purpose of inspiring and promoting self-determination, mutual assistance,
organizational leadership development, and civic participation.

Information

Deadline: July 24, 2017

Amount: $100,000 - 200,000

Karma for Cara Foundation provides micro-grants to support youth service projects.
Information
Deadline: July 1, 2017
Amount: $250 - 1,000

Administration for Children Youth and Families (ACYF)
is accepting applications for the Basic Centers Program to provide temporary shelter and counseling services to

runaway or homeless youth.
RFP
Deadline: July 14, 2017
Amount: $50,000 - 200,000

Administration for Children Youth and Families (ACYF) is requesting proposals to support Transitional Living
Program and Maternity Group Homes that provide shelter, counseling, life skills and parenting training, job
placement, and mental health services to runaway, homeless, or street youth and their dependent children.

RFP

Deadline: July 14, 2017

Amount: $100.000 - $194 726
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the needs of the under-resourced
in the community. While these
organizations are often affiliated
with a specificlocal church, they
are in a strategic position to unite
others in their community
around a high-needs cause.

Nazarene Disaster Response is
Nazarenes mobilizing for
disaster through Readiness,
Response, and Recovery. Local
Nazarenes are in a unique
position to understand, serve,
and remain with disaster victims
in their own neighborhoods. In
large-scale events the
denomination can come
alongside local efforts with the
support of volunteers and donors
from across the country and
through our strong

partnerships with other disaster
relief agencies. NDR serves
victims regardless of race, creed,
or economic status by
concentrating on assistance to
the poor, elderly, and
handicapped.

Work & Witness provides
opportunities for Nazarenes to
serve together in support of
existing ministries such as
churches, CMCs, and Nazarene
Disaster Response. Work &
Witness can be any type of
project, from construction to
evangelism to compassionate
outreach.

Toll Free Number: 1-800-
306-9950

Fax: (913) 577-0893
General Email:

Coordinator: Jay Height
Direct Line: (317) 281-6768
E-Mail:

Our Town FY 17 Grant supports creative place making projects that increase livability of communities through
the arts.

Information

Deadline: September 11, 2017

Amount: $25,000 - 200,000

U.S. Soccer Foundation Safe Places to Play Grants are awarded for installation of field surfaces, lights, and
irrigation for field space in under-served urban communities.

Details

Letter of Intent Deadline: September 29, 2017

Award Amount: $50,000

Board Development

Strong non-profit boards are critical to achieving organizational goals. Boards support, encourage, and inspire
their organizations to thrive by making good decisions, acting in the best interest of, and behaving in a way thatis
aligned with the organization. [1] [2] To do this successfully, Board Members must have a shared understanding
of the organization's mission and vision, and their role in realizing organizational goals. [3]

Roles Performed by Effective Non-Profit Boards
[41[5112]13]11]

Establish and ensure adherence to organizational mission

Complete periodic strategic planning to develop or review mission, vision, values, and goal
Understand and support the organization's strategies for creating lasting impact

Refer to mission when making decisions

Create high level policy for the organization

Provide financial and legal oversight

Approve important decisions and transactions
Ensure appropriate financial controls and audits
Ensure legal and ethical requirements are met
Monitor financial health

Evaluate and manage key risks

Protect organizational assets and resources

Select, support, and evaluate Executive Director

e Regularly review Executive Director performance
e Ensure orderly succession of leadership
e Provide resources, professional expertise, and introductions that support senior management

Advocate for the organization

e Represent the nonprofit to community leaders
e Connectorganization to network of relationships

Raise funds in support of the organization

e Educate the board on its fundraising responsibility and fund development theory and techniques
e Createand implement fund development plan

e Identify, cultivate, and solicit donors

e Plan and oversee fundraising activities

e Contribute financially to the organization

Build a competent board

e Create and implement an effective process for recruiting, orienting, developing, evaluating, and exiting
board members

Recruit the "Right"Board Members
[51[31[61[11[2]

Successful non-profit boards have established processes for selecting Board Members with skills, time, interest,
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collective skills and professional expertise to ensure the organization can continue to fulfill its mission. To identify
strong potential candidates the existing board must first understand what gaps exist between the expertise,
connections, and knowledge needed for the organization to achieve its mission, and the skills, experience, and
network relationships already present on the board.

Assess Board composition and diversity

e Do the Board demographics (ethnic, gender, age) represent the community it serves?
e \What other groups are important to the organization and should be represented?

Assess Board skills and talents

e Which skills are already presented on the Board, and which are still needed?
e Typical essential skills include:
o Legal
Marketing
Program Expertise
Leadership/Governance
Finance
Fundraising
Strategic planning
Communication

O 0O 0O 0O 0O 0O O©°

Catalogue the Board's connections

e Access to foundations, corporations, donors
e Media contacts

e Political contacts

e Professional and organizational contacts

Find candidates with complementary skills who are passionate about the organization's mission

e Sources of potential candidates:

o Current volunteers and significant donors
Board and staff suggestions
Business and community leaders
Non-Members serving on Board Committees

o O O

e Review resumes of suggested candidates to identify those with skills that match board needs
e Interview prospective Board Members to ensure alignment with mission and understanding of role

Assess Board Health
[61[11

Effective non-profit boards regularly examine their performance, analyze their strengths and weaknesses, and
evaluate their need for new talent and education. Each Board Member should review themselves, their peers, and
the board as a whole.

Individual Self-Assessment

e Do I regularly attend meetings and participate in discussions at these meetings?
e Am I informed and supportive of the mission?

e Do I contribute my time and money as I am able?

e Do I serve on committees when invited?

e Do I advocate for the organization?

Collective Board Assessment

Is the board engaged?

Do board members attend meetings?
Do committees add value?

Do meetings generate useful outcomes?
Is there accountability?
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[6]1https://www.councilofnonprofits.org/tools-resources/finding-the-right-board-members-your-nonprofit

NCM Organizational Development Tool
Board Development Checklist

1. Board Member Roles and Expectations

 Each Board Member agrees to support and encourage others to support the organization's mission and
vision

\ Written Board Member roles and expectations

\ Board Members are actively involved in fundraising and networking on behalf of the organization

\ Board Members are active in planning and governance

< Each Board Member contributes resources annually are active in planning and governance

2. Board Meetings

Vv Regular Board of Directors meetings are held at least twice annually and attended
\ Board meetings agenda/minutes are written and filed

\ Board attendance is recorded in minutes

\ Board Chair is separate from Executive Director

< Board Chair convenes and facilitates each meeting

Y Board assesses the performance of its structures and
policies annually including review of the strategic plan

3. Board Development

+ An official Board of Directors is established to govern and raise resources for the organization

v Board of Directors has established a set of policies addressing board recruitment, retention, and rotation
vV New Board Member orientation program conveys organizational mission & vision, outlines roles &
expectations, and fiduciary responsibility

V Board assesses its overall performance annually and engages in focused board development

4. Board Composition

e Board is composed of at least five members, the majority of which are independent (not relatives of other
Board Members or Executive Director)

Gender is represented

Professional education and experience are relevant to the expertise needed by the organization

At least one stakeholder is represented

The targeted communities are represented

5. Governance and Accountability

e Board fully understands its fiduciary duties

e Board approves policies and sets priorities for the organization based on adequate information to make
realistic decisions and provides direction for leadership

e Board evaluates the Executive Director annually and approves an organizational budget annually

e Board defines performance targets for the Executive Director and is prepared to hire or fire if needed

Sample Board Position Description

Purpose: To actas a voting member of the board with full authority and responsibility to develop policies for the
operation of the organization; to monitor the organization's financial health, programs, and overall performance;
and to provide the chief executive officer the resources needed to serve the organization's constituencies.

Full Board Responsibilities:

Establish policy

Hire and evaluate the executive director

Secure adequate funding for the organization

Monitor finances

Create and update a long-range plan for the organization

Pl PR T B T N PR S S R PR LY « =i



http://r20.rs6.net/tn.jsp?f=0014tvi2ffoK7oQbtY8mQtD2KekWAACjRp_W8mBVrNF2xzoVEnYR4FY-0JtApetjTTfQUB4uDRo5RxP-cXvT0ILHhzM4ac15tS_ip08VNresQoFZMPx7cbM3psUgqwsovak-eKC2fczeRMtoDlTRV2u8_XcK11IFZ2JDNO9SjUiU0naG9bP9lEmVUt13H_avjg1sawItQxoGygRCPf8gIeEl4jmFBVqdTv-m63G3xkoPnh9hyNNNBJYDSHrCVaScb5aipbIS-RmY35l9snI9E6cWCTUagSfcon3pv0_WWOPGaO-CaxItPmRgS9_1z3AbGoFtvcxFjtWG_lftw1namZPpfS2io0h20_yxA9hGAc076rhxwxuROQ7Fq2c5Lm3crPJCs1KRhsfcJlyKrGn5T6hfzq4Fyt7-8kEisTh8i1pZsVhKVNGa1NgcJdEO4weKN2gQ4OZB0KOecU=&c=&ch=
http://r20.rs6.net/tn.jsp?f=0014tvi2ffoK7oQbtY8mQtD2KekWAACjRp_W8mBVrNF2xzoVEnYR4FY-0JtApetjTTfQfn3OTXm0mQ3mgwOGXLT41-bb9yA6mDZIpmxlN5U_BoB0a273ssognvPVxgqOeBYkmXgF4kPLGGn8FFmccRGLnX3o4QQD2T_MF-v7w5uopdPmVx1oletnIThWqkMkA0QU1_LsxT769n1d2n8I-KsxPxDvxiRKDdkC4HRj8i6OS8CNYO6MkuM2oBVRtEq0b3bkXSML-04jmUSkfKnmZ1Hfimg_GvdS36Tsvaio2e1MM5HSmaXecVv8CMB9_O9fZ7g-XFnmDcc7PDoK-nAGAGf3XTCG59ao7CZafylTbjWJmOMjGugMAvFDjTV1FSuXDPgnIx2kKIg28Q5Omjhamk5EP9dGEnlCiDSZvs_eCVhYjL4sMrA9Rcf1e_D_9FeiU6Oj3LXsU1RKHo=&c=&ch=
http://r20.rs6.net/tn.jsp?f=0014tvi2ffoK7oQbtY8mQtD2KekWAACjRp_W8mBVrNF2xzoVEnYR4FY-0JtApetjTTfAGRnf_P0CsLomAB5AS8iwqiVT6FjCL1eDPYZ5i0GFMYTZ_03uQpTzZnhEmoyBCb03C0MLtv6L981dsYfKpY7hx2chy5f0fJ66qZnAYdULAe12AduBHugtZ4flec98Vd_1TKslH9b3KX2QKBHnxSe-4jWPOwyZDCqznCeB_GnRVLcD0otA5SY3j_gYWKFuP9awfLdPCZIaoHwmIB7ucn_bCbDlTBg8w6JeVcGubn1BQsZJyeJKdu5lTy8coCoigDu6NmgxXnxEVcDwaLX-xykH7A7MyNqUfKFq9i8pzTVif65ZGerMB0Z8TzSOymdtebRV1XVwSwmvbXq8CDy40hc2rqu32KRjDIEDLB7T-vg2YGnDC5YaAxGDw==&c=&ch=
http://r20.rs6.net/tn.jsp?f=0014tvi2ffoK7oQbtY8mQtD2KekWAACjRp_W8mBVrNF2xzoVEnYR4FY-0JtApetjTTfAGRnf_P0CsLomAB5AS8iwqiVT6FjCL1eDPYZ5i0GFMYTZ_03uQpTzZnhEmoyBCb03C0MLtv6L981dsYfKpY7hx2chy5f0fJ66qZnAYdULAe12AduBHugtZ4flec98Vd_1TKslH9b3KX2QKBHnxSe-4jWPOwyZDCqznCeB_GnRVLcD0otA5SY3j_gYWKFuP9awfLdPCZIaoHwmIB7ucn_bCbDlTBg8w6JeVcGubn1BQsZJyeJKdu5lTy8coCoigDu6NmgxXnxEVcDwaLX-xykH7A7MyNqUfKFq9i8pzTVif65ZGerMB0Z8TzSOymdtebRV1XVwSwmvbXq8CDy40hc2rqu32KRjDIEDLB7T-vg2YGnDC5YaAxGDw==&c=&ch=
http://r20.rs6.net/tn.jsp?f=0014tvi2ffoK7oQbtY8mQtD2KekWAACjRp_W8mBVrNF2xzoVEnYR4FY-0JtApetjTTfAx2L6wKzTdcK9Sg5xJlo_y2oz4A7drfMp9tfeTx_y6sx0Jql4db1mH8F-iQ6uLZtnYZkwe_2VJb5d9BA-FjJ5e-zwk746FhUybKxTL2RkrbLJ4CWQgPJOAzjfAOcxGokTRO9y6_3L2NDf-OmpOGGPTV6n6p1RTOYNiHsN55l-QzVnKpKEsU16InP_44bLftIpGD8EaMrKqPYss5zTEyuYshC-skWEZtlbkIQXEL-hRhrWTP9rnRQfN6C-yC1We0dDqerengibXdvyxJZoI2jLZ-67AZTP7M2Xy22tssPlqMb2flnEXp8hyrEe94RYzoEYZ593-dngX_GJrxGuOAAOUlDB0St_OYBwUBaUqoA9f3MorvdHP0TZg==&c=&ch=

oo QtitilLdliu oUppul L uic Ulydllicauuvll o Juadilud UlliLcl o
e Adopt key operating policies; approve contracts as appropriate

Individual Board Member's Duties:

e Attend board meetings regularly

e Become knowledgeable about the organization

e Come to board meetings prepared and informed about agenda issues

e Contributes to meetings by expressing a point of view

e Consider other points of view, make constructive suggestions and help the board make decisions that

benefit the organization's constituencies

Serve on atleast one committee

e Represent the organization to individuals, the public and other organizations in a positive and professional
manner

e Support the organization through attendance at special events and activities and through meaningful
financial contributions

e Assume board leadership roles when asked

e Keep the executive director informed of relevant community concerns

e Maintain confidentiality of board discussion

Rationale: Board members set corporate policies and goals and delegate authority to the executive director to
implement such policies and goals in the day-to-day management of the organization. Individual members of
the board, however, have no authority to actindependently of the full board on policy issues. Board members

who abuse their position this way may be disciplined or censured.

Board members are also trustees of the organization who approve an annual budget that ensures it can meetits
financial needs. In addition, board members monitor the overall financial health of their organization by
reviewing annual reports of an auditor recommended by the executive director. The executive director retains
responsibility for day-to-day operational expenditures.

Individual board members should attend all board meetings and actively participate in them and
serve on committees and/or as board officers. Board members have the responsibility to know and
fulfill their role in the organization and to act in the best interest of its constituencies.

*Excerpt from Association of Fundraising Professionals, Building an Effective Board of Directors

References and Resources

Center for Nonprofit Excellence Board Development Resources

Center for Nonprofit Management Boards and Governance FAQ's

Compassionate Ministries Center Development Program

The Compassionate Ministries Center Development Program is a two level technical assistance series. Itis
designed for Nazarene Compassionate Ministries. The yearlong program is a combination of webinar and onsite
trainings combined with personal implementation support as needed accompanied with toolkits, training materials,
and videos. Sessions are recorded so they can be reused by the CMCs for educating their other staff, volunteers
and board members.

The focus of the program is to help CMCs better develop a focus on sustainability and impact. To date, over 200
individuals have gone through the program since its inception in 2013. Topics include board development,
long-term fundraising planning, mission and vision focus, staff and board leadership, case statement and
outcomes definition, volunteer management and engagement, strategic alignment and planning, etc.

Graduates of the level 1 program are eligible to continue on into the advanced program, level 2. This level is even
more hands on and includes full board evaluations for each CMC.

The program is no change to participating CMCs as a scholarship program of NCM.

The comprehensive program evaluations of this initiative have shown every year that this program is having a
significant impact on sustainability, ability to raise money, engage and develop the board, clarify vision and focus,
equip Executive Directors to better lead, defining and measuring impact and outcomes, engaging community, and
building overall healthier CMCs.

2017 CMC Level 1:
This proaram is desianed to create learnina communities with the staff of the combpassionate ministries. There is



http://r20.rs6.net/tn.jsp?f=0014tvi2ffoK7oQbtY8mQtD2KekWAACjRp_W8mBVrNF2xzoVEnYR4FY-0JtApetjTTfQUB4uDRo5RxP-cXvT0ILHhzM4ac15tS_ip08VNresQoFZMPx7cbM3psUgqwsovak-eKC2fczeRMtoDlTRV2u8_XcK11IFZ2JDNO9SjUiU0naG9bP9lEmVUt13H_avjg1sawItQxoGygRCPf8gIeEl4jmFBVqdTv-m63G3xkoPnh9hyNNNBJYDSHrCVaScb5aipbIS-RmY35l9snI9E6cWCTUagSfcon3pv0_WWOPGaO-CaxItPmRgS9_1z3AbGoFtvcxFjtWG_lftw1namZPpfS2io0h20_yxA9hGAc076rhxwxuROQ7Fq2c5Lm3crPJCs1KRhsfcJlyKrGn5T6hfzq4Fyt7-8kEisTh8i1pZsVhKVNGa1NgcJdEO4weKN2gQ4OZB0KOecU=&c=&ch=
http://r20.rs6.net/tn.jsp?f=0014tvi2ffoK7oQbtY8mQtD2KekWAACjRp_W8mBVrNF2xzoVEnYR4FY-0JtApetjTTfHGV6rf6uA6BNFx-lpOotsl2NqpNFTq624Z-zJSPTjE_uqH4l_YjuS9GkaD-cxmvDHJLqPN0R3U23TH-HPx2KbGiyWx6bPjijEUZm7Wl7pzbiom9-JptzNVC-Yt3VcKWq8L4WwZEcLU9eZX4XD88qeOeOelV2qXkjAyaUXu7Fav7lXtMyeeXlrqEN-UsdgWmZQ_on8-fVRmbVNNfg7R2oknuUmvI6WwG2yAzVSGJJ04bvPabze0YkbUR9m_lfJ4H6-2EhL33ryAdf36q_B1MyYGUTQwmLQbSqxkIWbGlM_iRuDfy7Q_Dxlv5krZ-N1iullkI-_hT4qctpYQTwOpYa0Q==&c=&ch=
http://r20.rs6.net/tn.jsp?f=0014tvi2ffoK7oQbtY8mQtD2KekWAACjRp_W8mBVrNF2xzoVEnYR4FY-0JtApetjTTfmx4orz1KnDybRaNhuSRFPmYM0FUopeobQxMKd2WxkEp-axoP6YyZvTXquf81g0keAQmpSquUxKnVHDkLo0CYMZTm_J9m-N1gYpa_R-WcyGp-uQMRfKkJHUH2Tirspkz3n1CLfycYkPLGUbnVkV-zFwEwZEkz9N8coY5GlOe-9H4FrM137s1ZB88Y3hl6kdBcXwYpFnRp4MpHQM6YjTDkkdSnyaV4urEh2MJnGVxMlShGi8D_nIrHJPKDfBtSdglLEdEkf77II_vbNHwGvQ6Oa1JU6aDSmUVUd_J02vmUfSk=&c=&ch=

no fee for participation of CMCs. This is a yearlong program, as outlined below. We have found this program to be
beneficial for Executive Directors, board members, program staff, administrative staff and finance staff by
ensuring that they all have a solid understanding of what sustainability can look like for their CMCs.

e Ask The Expert Service - (Service for Entire Year for Participants)
e Resources Provided to Each Ministry Leader:

o
o
o

e Complete Philanthropic Sustainability Toolkit CD including: Templates for building annual sustainability
programs, educational guides, and all tools needed to implement the fund raising program processed in the
training sessions

e Training Intervention Sessions: (Includes cost of Webex, cost of hosting video recorded webinars and
trainings and unlimited access viewing for 12 months) Webinars are 1 hour.

o

Interested? To learn more about signing up yourself or someone else for the Compassionate Ministries Center

Development Program, contact Angel Sigui at asigui@nazarene.org.

Handbook on Philanthropic Sustainability
Handbook on Being a Board Member
Board Leadership and Governance Development DVD for each agency

Session 1: Webinar: Introduction session, Vision: 1% Rule, Strategic Alignment and Implications of
board leadership and development on sustainability

Session 2: Webinar: Framing Philanthropy, Renewal and Sustainability

Session 3: Webinar: Donor Progression and deepening donor relationships

Session 4: Onsite at Shepherd Community Center in Indianapolis. Dinner, and 1 full day of training
and application. Topics: Direct applications of sustainability, building fundraising plans, translating the
case for support, Outcomes and impact, and assessing your own fund raising and readiness for
future capital efforts. Plus learning of Shepherd Community Center and other CMCs.

Session 5: Webinar: Social Media Level 1 & Wrap up

Session 6: Webinar: Translating and raising money for operational and overhead costs OR
Outcomes/Outputs and Finance and FR Conflict

Want to join the NCM Resource eNews List?

Sign up for our monthly eNewsletter

View Archived eNewsletters
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